University of Winnipeg

POLICY AND LEADERSHIP IN THE CANADIAN CULTURAL SECT OR:
THE HISTORY OF CANADIAN CULTURAL POLICY &
FUTURE LEADERSHIP & ISSUES IN THE ARTS IN CANADA

Course Numbers: 16076 PACE / THFM-2805-050 (3 ¢riealirs)
2014
Instructor: PATRICIA BOVEY FRSA
204- 284-7786
bovey@shaw.ca

Monday evenings 6:00 — 9:00, Janualy 6- April 7" .
No class January 2ONo class February f/Reading week).
Room: 3C3QNOTE NEW ROOM)

OBJECTIVES
» To convey essential information for successful ngen@ent of cultural organizations
» To develop critical thinking of the role and valoepolicy, the nature and exercise of leadership
and the relationship between them
» To understand the history and process of Canadiétar@l Policy Development

OUTCOMES
» Ability to analyze, navigate and apply existingtatél policy
» Ability to develop and apply effective policy in anganization (or other environment)
» Ability to apply appropriate leadership models anactices
» Identification of key leaders in Canada’s cultigattor and understanding of their roles

DESCRIPTION

In meeting the objectives above, this course idgded to meet the needs of cultural sector artistic
administrative and volunteer leaders and prospedtiaders. It will be of interest to anyone intezdsn

the continuing development of Cultural Policy innada and how it compares with other models
worldwide, anyone concerned with the principles angctice of leadership in the cultural sector, and
those who have responsibility for the developmeat @pplication of policy for an organization.

It will look at the history of Canadian Cultural liey development —the beginnings of the Canadian
systems, the fundamentals of Canadian Culturatahe key policy documents, the instigation fog t
development of the key institutions at the Fedéeakl, and the process of public cultural policy
development. Comparisons with Europe, Britain dredWS will be discussed, as will local institutions
the Manitoba Arts Council, the Winnipeg Arts Courand the Department of Culture, Heritage and
Tourism.

Issues around leadership, future needs, rolesempabnsibility/accountability will also be discussed

The approach will be discussion based, and thgrasgints will have both practical and critical elahse

TEXTS
*  Wyman, Max:Why Culture Matters. The Defiant Imagination, Douglas & Mclintyre, 2004 (This
book is now out of print; copies will be availabite loan from the instructor at the first lecture
for the duration of the class)
e Brault, SimonNo Culture, No Future, translation Jonathon Kaplansky, Cormorant Book4020
» Specified On-Line Articles noted in the Weekly Riegd are REQUIRED and will be discussed
in class.




* News items relating to the current cultural polioyst be brought into weekly class discussions
and these will form part of your participation gead

CONVERSION SCALE

For the calculation of the final grade the follogriconversion table will be used:

A+ 90 — 100% GPA 45 C+ 65— 69.9% GPA 25
A 85 —-89.9% GPA 4.25 C 60 — 64.9% GPA 20
A- 80 — 84.9% GPA 4.0 D 50 — 59.9% GPA 1.0
B+ 75 -79.9% GPA 3.5 F below 50% GPA O

B 70 — 74.9% GPA 3.0

Work not submitted will be graded as 0%.

EVALUATION:

(O F= TSI o= 4 1 To] o = L1 o] o PP 10%
Discussion on the weekly readings and on curretitirall policy issues in the press, in
addition to ongoing class discussion throughoutthese; .5% will be deducted for each
unexplained absence. Your participation gradi in large part be based on your
keeping up with the current news & policy issued elass readings.

Individual Short Assignments —2 @ 20% €aACKH.........ciiiiiii i e 40%
(€T (o 10T o = 1T Y= o1 =1 (oo 30%
R AT 10T T = o 20%
L1 1 2 PRSP 100%
THE ASSIGNMENTS

1. SHORT ASSIGNMENTS:
a. Book review: DUE JANUARY 27th: VALUE: 20%
Wyman, MaxWhy Culture Matters. The Defiant Imagination OR
Brault, SimonNo Culture, No Future
Summarize position and key arguments of the autmatritically discuss your views on the approach
and conclusions. To be no longer than 1000 wordgpéease note your word count.

b. Leadership Interview with a cultural leader: DUE FEBRUARY 24™: VALUE: 20%
Meet with a cultural leader at the government le@R a Director or Board Chair at the institutional
level. The person to be interviewed must be apprdyeme in advance. Only one student may interview
each person. Your paper discussion MUST includh eathe following topics:
i. their own major cultural policy concerns at eittmrel of government, federal,
provincial or municipal,
ii. the changing critical policy needs in today’'s crdiwclimate as they affect their
own organization;
iii. their priority for the next cultural agenda,;
iv. their recommendations in that area and their noleéfining the solutions and
problems such new policy will address
v. how they work to affect policy changes in the pnmi@l and/or national arena.
vi. Your conclusionsAND thoughts as to their strategies both for their
organization and for the sector as a whole.



This assignment must be no longer than 1200 wardgpkeaseote your word count

2. GROUP PROJECT: POLICY DEVELOPMENT: PRESENTATIONS: M arch 31™:
Develop and present to the class a cultural pdtanypework for Winnipeg or Manitoba, including key
elements and considerations.

Choose the policy area; discuss the need for theypdefine those affected by the policy; drafe th
policy; discuss your research and consultationaaar, analyze the benefits of the proposed pdiicy.
your class presentation you will discuss or act the process of consultation, the policy, its kgments
and considerations, its implementation and mearssgssment.

A written copy of the presentation notes must be submitted tonrolass orMarch 31% . Groups will be
established by me during the first few weeks o$sla

3. WRITTEN REPORT: DUEAPRIL 7™, TO BE SUBMITTED IN BOTH HARD COPY AND
ELECTRONICALLY

This report is to be no longer than 5 pages. Reaiedvcomment on one of the following reports.
Provide an overview and context for the repAND choose one chapter and /or disciplinand discuss:
its context; and the strengths and weaknesse® @fproach and recommendations. Have the
recommendations been implemented by the governniiesd? with what results? If not, discuss the
effects on no-action. Include your own assessmithteaimpact of its implementation or lack thereof.
You must cite your reference sources.

i. Applebaum, Louis, Hébert, Jacques, Report of tleFd Cultural Policy
Review Committee, The Government of Canada, 1982
ii. Massey-Lévesque, Report of the Royal Commissioh941951,
www.collectionscanada.ca/2/5h5-400-e.html
iii. Ticket to the Future Phase II: A Cultural ActiomPfor Winnipeg, 2011, The
Winnipeg Arts Council

SCHEDULE & READINGS:

Session I:  January 8: The Framework: Why Culture? What is Culture? What is ‘Art’ and where
does it fit? Why a Cultural Policy? What is Cultural Policy? Discussion: Canadian Culture and
Cultural Policy and the Role of Government.

Readings:
Max Wyman: Why Culture Matters: The Defiant Imagdioa, Section |: Making the Case

Session II: January 18" Roots and Milestones in Canadian Culture and Culiral Policy
Development 1867 -1967; the BNA Act, Kingston Confence, Massey-Lévesque Commission and
the Founding of the Canada Council for the Arts.

Readings:

Massey-Lévesque Commission (on linecHections canada.gc.ca/2/5/h5.400 e.h#nthived: Report
of the Royal Commission on National DevelopmerthefArts

Audley, Paul, Cultural Industries Policy: Objecsyé&ormulation and Evaluation, Canadian Journal of
Communication, Vol. 19, 1994 (on-line under the &ian Journal of Communication, Vol. 19, 1994)
cjc-online/index.php/journal/article/view/823/729

NB: NO CLASS JANUARY 20™ — | WILL BE OUT OF TOWN — Make-up class on April 7th
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Session lIl: January 27" : Milestones in Canadian Cultural Policy Developmet 1967 to the
present; the Applebaum-Hébert Commission & subseque major policy events.

Readings:

Please read an on-line summary or critique of dribeofollowing reports and be prepared to disa¢hss
approach of the author — each report will be diseds

Edmund C. Bovey Report: Funding of the Arts in Glnto the Year 2000, 1986

Canadian Conference of the Arts, Summary of Recamdaténs, 2004

Applebaum-Hébert Report: 1982, Recommendationsptehd 2

AND :

Federal Cultural Policy in Canada, John A. Footditipalculturalescanada.pdf

Timeline of Canadian Federal Cultural Policy Mitasts : Canadian Cultural Observatory :
www.socialsciences.uottawa.ca/governance

(I have been able to access these articles bygypithe title.

Session IV: February 3 : Leadership — Who Leads? Government Role and Iriitives

Reading: Wyman: The Defiant Imagination, SectidnMaking it Happen

Brault: No Culture, No Future: Introduction, ParClulture as a Forward Looking Sector for the Faitur
Jackson, Joseph, The Arts and Canada’s CulturayP&larliamentary Research Branch, 93.3E
www. parl.gc/content/lop

Session V: February 18 : Leadership and the Organization

Reading:
Wyman, Section Il, Chapters 5 & 6

NO CLASS FEB. 17": READING WEEK

Session VI: February 24' : Canadian Domestic Interjurisdictional Links: Who is Responsible? And
to What Degree?

Reading:

Canada Council for the Arts: Website: sectionsaes, program overview, governance structure & the
details of one program of your choice.

CAPACOA: “Culturally Significant: The Value and Ragbility of Canada’s Creative Sector in
Challenging Economic Timestiyww.parl.gc.ca/cntent/HOL/Committee411

Cultural Policy Data Base: Culture Link Netwowww.culturelink.org/culpol/ca.htmi

Session VII: March 3° : Provincial & Municipal Roles

Reading:
Province of Manitoba Government Website — Cabiise® Ministry Responsibilities
Manitoba Arts Council: Website: Annual Report: 24213

Session VIII: March 10™: Status, Issues and Relations

Reading:

Canada/ Recent Policy Issues & Debates: Employfelities for the Cultural Sector #4.2.7 (online)
Canada/ Recent Policy Issues & Debates: Heritageegsand Policies #4.2.9 (online)

City of Winnipeg: Public Art Policy : PDF on Winrég Arts Council Website
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Session IX: March 17" : International Comparisons in Cultural Policy Development; France,
Germany, The Netherlands, the US and Britain.

Reading:

Mitchell, Ritva, Program Advisor, Council of Eurofrgernational Cultural Comparison: The State df Ar
from a Policy Perspective, Presentation to Symposiwossing Frontiers: Issues of Heritage, Culture: a
Identity in a Comparative Context

Session X: March 24': Canadian International Cultural Policies and Agercies

Readings:

Zemans, Joyce, Where is Here? Canadian CulturalyHola Globalized World, Robarts Centre for
Canadian Studies, 1996, The American Review of @iansStudies

Ivey, Bill, Freedom of Expression: Policy for Art3ake, Royal Society of the Arts Journal, Sprir@j,®

Session XI: March 31st: GROUP PRESENTATIONS
The Future: Policies and Local Policy Developmentrad Community Inclusion

Reading:

Wyman, The Defiant Imagination, Section Il, Makithg Connection, Chapters 7 & 8

Brault, No Culture, No Future, Part I, CultureaasEssential Dimension of the Human Experience
Winnipeg Arts Council: Ticket to the Future: ThedBomic Impact of the Arts and Creative Industries i
Winnipeg, November 2009, PDF on Winnipeg Arts Caluvwebsite

Winnipeg Arts Council: Ticket to the Future: Phéisé Cultural Action Plan for Winnipeg; PDF on
Winnipeg Arts Council Website

Session XII: April 7" : The Future: Audiences; Leadership and Changing Blicy Directions

Reading:

Brault: Part lll, Culture as a Horizon for a Metodig: Montreal as a Case Study; Conclusion

Canada Council for the Arts, “Public EngagemerthiArts: Discussion Paper” , October 16, 2012; on-
line as PDF

Cultural Development in Creative Communities, Aroanis for the Arts, Nov. 2003, on-line PDF
Canada/ Cultural Institutions and New Partnershgmserging Partnerships or Collaborations,
www.cultpolicies #7.3

Duxbury, Campbell & Keurvorst, Developing and Reliting Rural Communities Through Arts and
Culture, Summary Overview, 2009, Creative City Nmtwof Canada, on-line as PDF

"THE REAL THING" LECTURE SERIES

The Department of Theatre and Film continues iteesef lectures which will be held on Wednesdays
during the free period (12:30-13:20) in Theatre A.TPlease note the dates in your did@W: Jan 15,
Feb 12, Mar 12, 2014. This series will featureagpes from a range of areas in the performing arts:
technical, performance, design, management, filimecting, playwriting, etc. These speakers will
specifically address issues related to “the businéshe business.”

Attendance for potential Theatre Honours/majors dod Film majors is optional but highly
recommended.



SERVICES FOR STUDENTS WITH DISABILITIES

Students with documented disabilities, temporarycloronic medical conditions, requiring academic
accommodations for tests/exams (e.g., private $pacealuring lectures/laboratories (e.g., access to
volunteer note-takers) are encouraged to contacegsibility Services (AS) at 786-9771 or email
accessibilityservices@uwinnipeg.ca to discuss appate options. Specific information about AS is

available on-line afttp://www.uwinnipeg.ca/accessibilityAll information about a student’s disability or

medical condition remains confidential.

BUILDING SECURITY

The Asper Centre for Theatre and Film (which hodkesDepartment of Theatre and Film) is open from
8:00 a.m.-5:30 p.m. weekdays. Students are peunitt be in the building between 8:00 a.m. and
10:00 p.m. seven days per weBKJT PLEASE NOTE: outside of regular building hours, it is
MANDATORY _ that everyone in the buildingITHER carry an access caldR have a booking
confirmation form in their possession (hard copyetactronic). ALL EVENING STUDENTS in the
building for classes_MUST have an access cardlf a Security Guard checks and you do not have
proper accreditatioryou may be evicted

These rules are in place to protect our studertoanequipment; please respect them.

ELECTRONIC COURSE OUTLINE ADDENDA

Students must check our website ahttp://theatre.uwinnipeg.ca/tbooking.htm and read the menu
items called Access Card/Building Use Policy AND Room Booking Instructions. The link to the
electronic Online Room Booking Form is also found at this location. Please read andote all
instructions carefully.

GENERAL NOTES

This course outline should be considered a guidaimy. Time constraints and other unforeseerofact
may require that some topics be omitted or covardess detail than indicated.

Archival records such as videotapes, sound recgsdiand photographs may be made or taken during
class or lab times. The University uses such rigdéeprimarily for archival, promotional, and teaudp
purposes. Promotional use may include displaypanchouses or conferences, or use in advertising,
publicity, or brochures. In reading and acceptimg terms in this course outline, students ackndgée
consent for such use by the University. Shouldudent not wish to convey such consent, s/he should
withdraw from this course immediately.

The University of Winnipeg promotes a scent-fregimmment. Please be respectful of the needs of
fellow classmates and the instructor by avoiding tise of scented products while attending lectures.
Exposure to perfumes and other scented producat @sl lotion) can trigger serious health reactions
persons with asthma, allergies, migraines, or cbalnsensitivities.

Cellular phone$IUST be turned off during classes and examinationsingxs NOT permitted in class.

Any student attending a test or final examinatioayrbe required to present proof of identity; photo
identification is preferred.
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It is the student's responsibility to retain a ploapy or computer disk copy &LL assignments
submitted for grading; in the event of loss or thefduplicate copy is required.

Students are strongly advised to read the secfitiredJniversity of Winnipeg Calendar (found on-line at
http: //Awww. uwinni peg. ca/index/cms-fil esystem-acti on/pdfs/cal endar/Regul ationsandPali cies.pdf) for
infor-mation on Registration, Grading, Academic &dieduct including plagiarism, and Appeals.

MONDAY, MARCH 3, 2014 is the final date to withdraw without academic algnfrom courses which
begin in January and end in April, 2014 (Winter 20krm).

STUDENT PARTICIPATION POLICY

Theatre is a communal art form in which a numbentdrdependent artists and crafts people co-operat
to create a work of art. This fact is necessdriysferred to the learning situation, and is mfd in
many of the Department’s courses. Consequentiy tite Department’s policy that students are meqli
to: complete homework such as reading, line-leggnscript analysis, prop lists, design drawings,; e
attend classes; attend rehearsals both within ardide of class times; and, in short, to exhibit
commitment towards the inevitably shared endeavoiuosir field of study.

Any student failing to fulfil these requirementshiarmful to the progress of dedicated studentsnaag
after due warning, be asked to withdraw from amiidual Departmental course.

COURSE CONTENT NOTE

All Theatre and Film Classes

Dramatic Literature depicts a wide variety of hungantion, both elevated and base, public and private
physical and psychological, sexual and non-sexatal, The Department of Theatre and Film will not
undertake to censor the subject matter of dramatdiks.

Students who have concerns about dealing withutheahge of content and style in drama/film argeat
to discuss these concerns with the course instructo



