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The University of Winnipeg, located on Treaty One land in the heart of Métis nation, 

has long been known as a post-secondary institution offering high quality education and 

producing excellent research and scholarship. But it is the people at UWinnipeg who 

have created our institution’s reputation for inclusiveness, innovation, and integrity; we 

are dedicated, proud, and passionate about post-secondary education and scholarship. 

We are now challenged with the task of defining our future and setting our strategic 

directions. The decisions that we make will build on our traditions and set us on a course 

for continuing success.

This document aims to identify the key directions that will enable us to continue our tradition of excellence within a 

changing environment. These strategic directions will provide a framework for decisions as they relate to our mission 

and purpose. In setting our direction, we must be flexible, adaptable, and responsive to change. Two existing documents 

are available to provide further context and background on the process that led us here: engagement with faculty, staff, 

students, and the broader community.  In developing our strategy, we must also examine our systems and processes 

to ensure that they are aligned with and support our direction. Some of this work will occur over the near term as we 

develop our supporting plans related to academic excellence, research, enrolment, student success/retention, and 

financial resiliency. 

01. The University of Winnipeg 2015 Strategic Directions Discussion Guide  

and The University of Winnipeg 2015 Strategic Directions June 2015 

Update: “What We Heard” are both available on The University of 

Winnipeg’s website at: 

 uwinnipeg.ca/strategic-directions

02. Throughout this document, the term “liberal arts” is used to refer to an  

education through which students think and learn across disciplines and 

graduate with an ability to think critically and independently and to write, 

reason, and communicate clearly. The University of Winnipeg has five  

Faculties that contribute equally to this mission (Arts, Business & 

Economics, Education, Kinesiology & Applied Health, and Science). 
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We are Well-posiTioned To seize 

The opporTUniTies ThaT The fUTUre 

presenTs and To conTinUe serving boTh 

The local and global commUniTies. 

as We look ahead, We mUsT also 

UndersTand oUr core mission and 

consider The decisions ThaT broUghT  

Us To Where We are Today.
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The University of Winnipeg is committed to excellence in post-secondary education 

through undergraduate and selected graduate programs, rooted in the liberal arts and 

culminating in degrees such as those in Arts, Science, Education, and Theology. In 

pursuit of our mission, we are guided by the knowledge that our primary responsibility 

is to our students, to whom we strive to offer a community which appreciates, fosters, 

and promotes values of human dignity, equality, nondiscrimination and appreciation 

of diversity. We view both accessibility and excellence as important goals, and will 

endeavour to make the University as accessible as we can while maintaining high 

standards of quality in our academic programs. In the practice of scholarly enquiry 

through both teaching and research, we provide students with breadth and depth of 

knowledge, the skills to communicate effectively and to make informed decisions, an 

understanding of the ethical problems facing our society, and an appreciation of the  

full range of human, aesthetic, and environmental values. 

o u r 

mission
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Our values and our core identity will not change. We know who we are, what 

we are good at, and why we do it. We will move forward by building on our 

past successes, reinforcing our core mission, and remaining connected and 

responsive to the community within which we operate.

UWinnipeg provides high quality undergraduate and 

graduate education with a focus on liberal arts. Our 

identity has been influenced by our location in downtown 

Winnipeg, and by our tradition of outstanding academic 

scholarship, teaching, and research excellence. Our 

strengths include Indigenous inclusion, research that 

has an impact on our local and global communities, 

sustainability, community engagement, accessibility, 

diversity, and providing an intimate learning environment. 

who we Are and what we want to Protect

UWinnipeg proudly reflects our city’s diversity and has 

created outreach programs to support accessible post-

secondary education for traditionally under-represented 

students (e.g., mature students, Indigenous students, 

immigrant students and refugee students). The concept 

of Community Learning has evolved at UWinnipeg, 

encouraging youth to see the campus as a place where 

they belong, and helping close the graduation gap in 

the surrounding neighbourhood. We attract students 

from a wide variety of socio-economic backgrounds; our 

faculty and staff also represent the broader community. 

What makes us unique is the confluence of our values 

in action: our smaller size, our focus on community and 

social justice, and our specialized graduate programs. 
$3.4 million dollars has been raised 

To daTe via The opporTUniTy fUnd,  

To help close The gradUaTion gap.

o u r 

rooTs
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We have a proud tradition of academic excellence, 

which is supported by the belief that interaction and 

engagement—between students and professors, among 

Faculties, and with the surrounding community—

creates an environment that fosters rich and meaningful 

educational experiences. We believe that there is an 

intrinsic link between teaching, scholarship, research, 

and pedagogy—and that activity in one area should 

flow into and strengthen the others. Academic freedom 

is valued as a foundational commitment at the core of 

UWinnipeg’s pursuit of knowledge for the public good. 

Students graduate with the skills and knowledge needed 

to be successful in their endeavors. Our graduates 

who go on to pursue further education are equipped to 

succeed in whatever field they choose. Our alumni are 

proud of their affiliation with UWinnipeg.

We occUpy a UniqUe place Where 

The knoWledge We creaTe ThroUgh 

oUr research, scholarly, and 

creaTive acTiviTies can have greaT 

impacT and far-reaching effecTs.

We value a liberal arts education, and we are aware that 

technical skills are sometimes perceived more favorably 

than general skills cultivated via a liberal arts education.  

We believe that success across disciplines is associated 

with the ability to synthesize and understand the 

relationship between theory and practice and that 

a grounding in liberal arts produces leaders, critical 

thinkers, and problem-solvers. 

As an academic institution, we occupy a unique place 

where the knowledge we create through our research, 

scholarly, and creative activities can have great impact 

and far-reaching effects. Whether by contributing to 

scientific advancement, expanding knowledge in a wide 

array of fields, influencing government policy, or creating 

art, UWinnipeg makes valuable, positive, and inspiring 

contributions to society. Our faculty and students are 

tackling issues ranging from homelessness in Canada 

and diabetes in the inner city, to the water quality of 

our lakes and mapping the effects of climate change 

on the prairies. In addition to the academic sphere, 

this work also includes institutional innovations, some 

examples of which include Diversity Food Services 

and our commitment to the sustainable operations of 

our campus. UWinnipeg is about more than creating 

knowledge; it is about mobilizing that knowledge and 

fostering collaborative partnerships to create a stronger, 

more inclusive community. 
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In the past ten years, enrolment reached an historic 

level and we responded by expanding our campus to 

accommodate this growth. This resulted in a 33 per 

cent increase in the size of our campus and many major 

renovations to update our facilities. 

The revitalization of downtown Winnipeg was seen as an 

important priority by the broader community; we also 

played an instrumental role in working towards the vision 

of Winnipeg as a smart city. One outcome has been a 

greater integration of UWinnipeg in the role of downtown 

development. The University of Winnipeg Community 

Renewal Corporation (UWCRC) played a leading role 

in this effort. The UWCRC now engages with other 

organizations to share best practices. 

We take seriously our commitment to a sustainable 

planet. In 2013 we achieved our Kyoto commitment to 

reduce greenhouse gas emissions to 6 per cent below 

1990 levels. We have put a great deal of effort into 

developing the concept of sustainability and realizing  

this vision. 

A  B u D D i n G 

hisTory

where we’ve Been: 2005–2015

since 2005 oUr  

campUs has groWn by

33%

Our recent past has been defined by several key 

decisions which resulted in many successes as well 

as some challenges. We must be aware of these 

decisions and acknowledge their role in shaping 

our institution and culture. We must decide how 

we will protect and celebrate those decisions that 

have enhanced our core mission, strengthened our 

academic offerings, and increased student success 

and accessibility. 
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Revenue has been restricted by frozen tuition and 

incremental funding; we responded by holding the line 

on non-academic expenditures and finding efficiencies  

in our operations.  

We recognized that our goal of accessibility is dependent 

on opening non-traditional pathways into university and 

we engaged the surrounding community in building 

partnerships to facilitate this. One result has been an 

institutional emphasis on community learning and an 

effort to put into place support programs intended 

to make a university education attainable for a wider 

variety of students. We have seen steady growth in the 

number of Indigenous students on campus, and we 

have built partnerships with Indigenous communities 

and organizations to bring Indigenous people and 

perspectives into the academy.   

We anticipated the need for new undergraduate and 

graduate programs, new faculties, and new courses to 

meet the demands of our students and society. The result 

has been a significant expansion of our capacity and 

our offerings. In particular, the creation of our Faculty 

of Graduate Studies and our Faculty of Business and 

Economics marked significant shifts in our programming. 

The nature of our intersectional Master’s programs 

attracts top students and has become an important asset 

to our institution and to our faculty members.  

10% of oUr sTUdenT 

popUlaTion is comprised 

of firsT naTions, meTis, 

and inUiT learners.
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FA c i n G 

The sUn

our Environment

As we consider our future direction, we must be aware of the  

environment in which we operate. We do not function in a closed 

system, but in a changing ecosystem. There are many factors, briefly 

described below, that affect UWinnipeg and our future direction. 

We are located on Treaty One land, in the heart of the 

Métis Nation, with a responsibility and a commitment to 

meet the recommendations made in the final report of 

the Truth and Reconciliation Commission. 

The use of technology in every area of our lives is rapidly 

increasing and some estimate that the sum total of 

human knowledge is doubling every eighteen months; 

yet this knowledge remains inaccessible to much of the 

world’s population and technological advancement is too 

often seen as its own end. Whereas the 20th century was 

characterized by specialization, the 21st century is more 

inclined to collaborate across disciplines; yet Canada lags 

behind other nations in innovation and in mobilizing our 

knowledge to impact people and communities outside 

the walls of our post-secondary institutions. 

We can posiTion oUrselves To 

offer appropriaTe reacTions 

and solUTions To The 

challenges We encoUnTer.
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We are challenged by finite resources. Our revenues are 

largely determined by government, both in terms of the 

incremental base funding increases that are granted 

through the provincial budget and by the legislation that 

links tuition to the rate of inflation. 

Traditional sources of research funding have begun 

to shift as the field has become more competitive and 

a greater emphasis is being placed on private sector 

partnerships. There is also a trend towards funding more 

research at the largest institutions, placing medium- and 

small-sized universities at a disadvantage. 

Demographic projections suggest that enrolment 

from sequential high school students will decline over 

the medium-term. We are also aware that for many 

people in Manitoba, post-secondary education remains 

inaccessible due to barriers such as finances, family 

environment, or early schooling experiences. Many of 

our students now come later in life, have competing 

responsibilities at home or at work, and are looking for 

flexibility in achieving their goals. 

Student expectations are also shifting to  

include experiential learning in addition to  

classroom-based education. 

The Manitoba government has laid out its strategy 

towards a vision of a more integrated, cohesive  

post-secondary system. Principal among the 

government’s goals is the concept of “no wrong doors 

and no dead ends”. We must be mindful of the work 

and mandates of other post-secondary institutions in 

Manitoba, and Canada.
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n u r t u r i n G 

groWTh

our Strategic Directions

academic excellence and reneWal 

Support for Faculty Members
We must continue to strengthen our academic 

environment and our teaching. We have developed a 

reputation for academic excellence and this must be 

reinforced as a core strength. We need to understand the 

specific needs of our faculty members for pedagogical 

support. We must continue to bolster existing resources 

and ensure that supports for faculty enable them to 

achieve success in teaching and research. Best practices 

in these areas must be identified, shared, reinforced, 

and supported. The work of the library is related to 

faculty research, student experience, student success, 

knowledge mobilization, and Indigenization. As such,  

we must work to expand its capacity as a hub for 

research, collaboration, and learning. 

We see ourselves moving in a direction that 

acknowledges and protects the core of our 

institution—those principles that have earned us 

a reputation as a post-secondary institution of 

excellence—while creating a resilient and stable 

foundation upon which to build our future. 

We want to define and achieve growth not in terms of 

student numbers, but in terms of outcomes, impact, 

and success. We will need to be innovative, deliberate, 

collaborative, responsive, and thoughtful. Outlined 

below are the strategic directions for UWinnipeg 

which were developed through collaboration with the 

UWinnipeg community. These strategic directions are 

not listed in any priority order, and should be viewed as 

interconnected. Together, they form a framework to guide 

our future decision making.



The UniversiTy  of  Winnipeg Strategic  Direct ions

20

the role of technology and Experiential Learning
We believe that there is no substitute for face-to-face 

instruction in a classroom setting, and this will remain 

our predominant method of delivering a high quality 

educational experience. We must also adapt to the 

signals in our environment and develop a response  

by incorporating technology and experiential learning  

in ways that enhance learning. We must be strategic in 

our choices so that technology supports students, as 

well as faculty needs. We need to articulate clearly what 

the role and institutional goals are for both online and 

experiential learning.

Maintaining our Size
Our size, approximately 10,000 full- and part-time 

students over the course of a year, is seen as one of  

our key strengths. At UWinnipeg, students and faculty 

get to know one another, and undergraduate students  

are afforded wonderful opportunities to contribute to 

research and scholarly work. This experience gives 

students an advantage and sets them apart from their 

peers. Going forward, we should ensure that any student 

body growth does not jeopardize this foundational 

element of our identity. 

Program Development
We must make thoughtful decisions about staffing, 

program expansion, and program refinement. Via a 

well understood direction and a transparent process 

for making these decisions. We must be intentional 

and strategic with our growth in graduate programming 

and we must ensure that existing academic programs 

are operating efficiently and effectively. We are both an 

undergraduate and graduate institution, but graduate 

programming must not be pursued at the expense of our 

ability to deliver an exceptional undergraduate education. 

PACE (Professional, Applied, and Continuing Education), 

ELP (English Language Program), and the Collegiate offer 

a wide variety of programs and continue to see growth in 

their enrolments. We must fully understand and continue 

to develop their roles as pathways into UWinnipeg with a  

a direct link to the mission of our University. 

Faculty Succession
A significant number of our most experienced and 

dedicated faculty are at a time in their careers when they 

may start considering retirement. We must be strategic in 

hiring new faculty to ensure that there is a good fit with 

our institutional needs and priorities. We must continue 

to ensure that we are hiring those whose commitment 

to teaching and research align with our high standards 

of excellence, while meeting student demand for our 

established programs and supporting new areas of 

development and scholarly interests. 

oUr sTUdenT enrolmenT aT  

The UniversiTy has increased  

by 55% over The lasT decade.
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sTUdenT experience and sUccess 

retention and Student Success
Current UWinnipeg retention statistics show that 

approximately 30 per cent of first-time, first-year,  

full-time undergraduate students are no longer  

registered at UWinnipeg by the end of their second year.  

We recognize that there is a need for us to do better. 

The way forward is to conduct a retention analysis, 

informed by quantitative and qualitative data. We need to 

reduce the number of students who leave here early and 

increase the number of students who graduate. We must 

develop and define metrics for “successful graduates,” 

including an articulation of the value of graduates from  

a liberal arts institution.

improving the Student Experience 
The success of students is related to the experiences 

they have while they are here. We must do more to to 

create an environment where people from all walks of life 

feel welcome on campus and achieve their full potential. 

We must ensure that students have adequate spaces for 

learning, socializing, studying, and reflecting. We need to 

strengthen non-traditional pathways into the University 

and link this work to its academic activities. Our goal is to 

do an excellent job at supporting students through their 

whole experience at UWinnipeg (from early days through 

graduation). Staff members are essential to delivering 

these services and supports to students; we must support 

and provide adequate resources and development 

opportunities for them.

Our graduates become our alumni and can provide us 

with valuable information and perspectives about their 

experiences at UWinnipeg. They are an important part  

of our community and we must strengthen our 

relationship with them.

Strategic Enrolment
To provide appropriate supports we need to fully 

understand the demographics of our student body, 

the city and the province, now and in the future. A 

strategic enrolment plan that projects the expected 

number of students from various populations (e.g., 

domestic, international, Indigenous, or mature students) 

is necessary to plan and resource student supports. 

Any growth we experience must be strategic, which 

includes defining our goals for internationalization and 

Indigenization. We must preserve our environment of 

belonging where students and faculty interact one-on-

one, both in and out of the classroom. 

Pathways to uwinnipeg and community Learning
We must continue to strengthen the pathways into 

our institution. We have developed a reputation as 

an inclusive post-secondary institution that offers 

opportunities and programs intended to encourage those 

young people who may not have otherwise considered 

pursuing a post-secondary education. Our purpose 

extends beyond this goal, however, as it is a natural 

extension for our university to engage with and be a part 

of our community. We must continue to link this work to 

the academic mission of our university.
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indigenizaTion

It is vital to recognize that UWinnipeg is located on Treaty 

One land, in the heart of the Métis Nation. The treaties 

constitute the agreements which opened up these lands 

for settlement, and are fundamental to Canada. We also 

recognize that the Métis played a pivotal role in bringing 

our province into confederation. We are one of the top 

universities in the country for Indigenous participation, 

with approximately 10 per cent of our student body 

comprised of First Nations, Métis, and Inuit students. We 

will continue to bring Indigenous people and perspectives 

into UWinnipeg, be that through students, staff, faculty, 

community events, or the incorporation of knowledge and 

culture into content and governance. 

In large part, Indigenous people represent the future 

of Manitoba and Canada. Winnipeg will be at the 

epicentre of a new era of Indigenous success. We 

have an important opportunity to play a pivotal role in 

partnership with Indigenous people and to define a 

new future for Canada by continuing to welcome and 

support Indigenous students. Towards the realization 

of this priority, we recognize that we must do more to 

include Indigenous people, perspectives, and knowledge 

in every aspect of the academy. We also recognize 

our responsibility to commit to the recommendations 

made in the final report of the Truth and Reconciliation 

Commission, such as working with the community 

to create opportunities for Indigenous students, 

collaborating with the K-12 system to create bridge 

programs to university, offering courses and/or programs 

in Indigenous languages, and integrating Indigenous 

knowledge, perspectives, and worldview into our 

curricula and culture.

We must ensure that there is a shared understanding 

of what Indigenization means at UWinnipeg, and set 

measurable goals. 

We will do this with guidance from our Indigenous 

Advisory Circle, and in consultation with students, 

faculty, staff, and the greater community. As we work 

to Indigenize our institution, we must also continue to 

celebrate and support the rich diversity of our student 

body which includes international students, new 

Canadians, refugees, mature students, and students  

with disabilities, among others.

Recognizing that a plurality of world views makes the 

educational experience richer, our Senate recently 

approved, in principle, a degree requirement that  

would see all undergraduate students complete 

coursework with an Indigenous focus before they 

graduate. This is just the beginning of our work to help 

build a place where Indigenous students are welcomed 

and are successful and where Indigenous knowledge 

and culture is recognized, respected, understood, and 

celebrated by all. 
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research excellence, knoWledge 
mobilizaTion, and impacT

Support for research
One of our fundamental strengths is that we are a 

university with exceptional scholars and researchers. 

Their roles and successes must be acknowledged, 

supported, and broadly shared. We recognize the value 

of growing our research capacity and must do more to 

support our faculty in pursuing research funding and in 

the successful completion of their research activities. 

Strategic investments must be made in order to improve 

our competitiveness in securing tri-council and other 

external research funding. 

Particular attention must be paid to supporting 

researchers early in their careers at UWinnipeg; we need 

to understand what this support entails and implement 

a plan to provide it. The role of the research office needs 

to be acknowledged and supported via more resources.

We must also be mindful that teaching excellence and 

research should not be viewed as a dichotomy. Research, 

scholarly, and creative activities strengthen our capacity 

to provide high quality teaching to our students.

collaboration
We have a history of strong interdisciplinary research 

based on partnerships between departments, post-

secondary institutions, and external organizations. 

Increasingly, this type of research is eligible for support 

from funding agencies. We must identify best practices in 

the execution of interdisciplinary research to increase our 

funding successes. We must also support and facilitate 

opportunities for dialogue internally between UWinnipeg 

faculty members.

Student opportunities
Teaching and research are complementary. Opportunities 

to connect teaching and research will continue to be 

explored and developed UWinnipeg is known as an 

institution of excellence in providing research experience, 

and we strengthen this and link research with experiential 

learning opportunities. 

Knowledge Mobilization and impact
The knowledge produced by UWinnipeg faculty is 

used to influence policy, advance research, support 

communities, and strengthen the workforce of tomorrow. 

We need to explore opportunities and resources that will 

move UWinnipeg research even further into the public 

domain.We must continue to communicate the results 

of our research, scholarly, and creative activities, both 

internally and to the general public. 

In order to increase our impact, we need to partner 

and collaborate with community researchers and build 

capacity. As we seek out partnerships and collaborations, 

we must ensure that the work we do has a direct 

connection with teaching and research and aligns 

with our academic priorities. Partnerships need to be 

mutually beneficial, with clearly defined expectations 

and outcomes. We need to gain a deeper institutional 

understanding of partnerships with success defined as 

those projects that enchance UWinnipeg’s priorities.
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financial and insTiTUTional resilience 

We must create an environment of financial resilience 

in order to preserve and enhance our work. This is a 

weighty task that will first be approached by developing 

a three-year budget. We must make informed budget 

decisions guided by our strategic directions and based 

on available information such as enrolment trends and 

environmental challenges.

Alternate Sources of revenue
In addition to pursuing an equitable level of support 

from the government, we recognize the need to develop 

alternate sources of revenue. Examples include providing 

additional support to faculty in their pursuit of research 

funding, and articulating the roles, plans, and goals of 

cost recovery units such as PACE, ELP, and the UWCRC. 

We must ensure that activities intended to generate 

revenue are aligned with the academic mission and 

priorities of UWinnipeg. Alternate revenue must support 

the strategic directions of the institution. Our fundraising 

decisions must also be future-focused. While the past ten 

years have seen an exponential increase in the footprint 

of our institution, this phase of building has slowed. Other 

universities have considerable land assets that can be 

leveraged and developed to provide an ongoing source 

of revenue for their programming. We must examine the 

options and strategic opportunities that are available to 

us and develop a clear strategy.

Sustainability 
Sustainability is a lens applied to all practices and 

processes to guide University activities (academic 

and operational) increasingly towards supporting 

the revitalization and resilience of ecosystems and 

communities. We have done a great deal to reduce our 

environmental impact, but more can be done to integrate 

the concept of sustainability into our institutional culture 

and our academic mission. We have played a leadership 

role in demonstrating that sustainability is not only 

possible, but a strategic advantage. We will continue 

reducing our impact and offer learning opportunities for 

our students as we ourselves are learning and leading 

within the broader community. 

Accountability
UWinnipeg values self-governance. Our Board of 

Regents and Senate will continue to provide primary 

oversight regarding the major activities and operations 

of the institution. The strategic directions outlined in 

this document are intended to provide those governing 

bodies, as well as arms-length entities and advisory 

groups (e.g., The University of Winnipeg Foundation 

Board, the UWCRC Board and the Indigenous Advisory 

Circle) with a consistent and clear frame of reference 

for their decision making. We must facilitate greater 

communication and transparency between all governing 

bodies. We also have a responsibility to be accountable 

for our use of public funds in pursuit of our mission.  
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H A r v E S t i n G 

sUccess

our next Steps

We have worked hard together to develop our Strategic Directions.  

This document reflects the work of our University community and is the 

culmination of an extensive consultative process. In terms of realizing our 

goals, however, there is a great deal more work to be done. 

As such, in the coming year we will draw on faculty, 

staff, students, and external stakeholders to provide their 

input as we develop an interlinked Academic Plan and 

Research Plan, a Strategic Enrolment Framework, a plan 

for Indigenization, and a Financial Resources plan that 

includes capital development. These documents will 

outline our specific actions and metrics that will advance 

our strategic directions. These plans will be made within 

the context of our proposed three-year budget.

As stated earlier, this document is intended to be a 

framework for the development of strategies and  

systems within which to make intentional decisions that 

are aligned with our directions. The most appropriate 

people to determine actions, develop implementation 

plans, and define measures of success are those who 

have the most knowledge and experience in a given area. 

oUr nexT sTep is To 

creaTe Well-developed 

and inTenTional plans.
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We knoW oUr hisTory and oUr rooTs 

and WhaT We WanT To proTecT. We 

have a clear sense of WhaT We WanT 

To groW and nUrTUre so ThaT We can 

conTinUe To deliver an exTraordinary 

edUcaTional experience for oUr 

sTUdenTs and, UlTimaTely, bUild  

a brighTer fUTUre for Us all. 
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For more information, visit:

UWinnipeg.ca/sTraTegic-direcTions


