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INTRODUCTION

The University of Winnipeg Emergency Communications Plan is a partner document to the Emergency
Management Plan. It guides the communication of critical information to campus constituents —
including faculty, staff, students, contractors, visitors, and external stakeholders.

This document defines an emergency as any incident or situation on the University campus that poses
an immediate risk to health, life, property, or the delivery of services. Emergencies may include
situations related to fires, severe weather, and criminal activity.

This plan is based on a “tiered hazard” approach. Messaging and processes have been developed in
consultation with the UWinnipeg marketing and communications department and approved through the
University’s executive committee under authority of the President.

OBIJECTIVES

The primary objective of emergency communications is to ensure the quick and accurate dissemination
of information for the safety and well-being of the University community.

The secondary objective is to ensure that all those affected by the emergency event are continually
updated until the event’s conclusion.

PROCEDURES

Level 1 - Routine Incidents (Yellow)

Routine Incidents are those that can typically be handled locally (security, facilities, IT, etc.) and do not
pose an immediate threat to life, safety, or critical infrastructure. Although there is no imminent threat,
the University community may need to be advised of the incident, depending on the circumstances, to
keep individuals away from the affected location. Messaging for these scenarios will normally be sent
through the University’s UW Safe app using language prepared in advance by the marketing and
communications department.

For Emergency Management situations (as defined in the Emergency Management Plan) that require
immediate action, “push” notifications will be issued through the UW Safe app.

All other messaging deployed through the UW Safe app will continue under the current parameters of
the service and in accordance with the University’s security communications guidelines.

Level 2 - Emergency Incidents (Orange)

Emergency Incidents are situations that may require the assistance of emergency services (Winnipeg
Police Service, Winnipeg Fire Paramedic Service, Winnipeg Ambulance, or others as required). These
incidents have the potential to cause, or have caused, a disruption to normal operations, injuries to
individuals, or damage to infrastructure.



In these types of events, the Emergency Operations Centre may be activated and the Executive
Committee engaged to provide direction on actions and communications related to the event. Critical
information relating to Emergency Incidents will be communicated through established messaging
protocol including UW Safe app push messaging, the UWinnipeg website, internal email, and UWinnipeg
social media channels.

Level 3 — Disaster-level Incidents (Red)

Disaster-level Incidents are significant and involve major disruption to university operations, including
serious injuries, loss of life, and/or the loss of critical infrastructure. Disaster-level Incidents are well
beyond the University’s capacity to manage on its own and require a full activation of the University
Emergency Plan. Emergency communications will flow through the established messaging protocol and
a fully operational Emergency Operations Centre.

Disaster-level Incidents require a continuous and unimpeded flow of information involving all aspects of
emergency communications and the Emergency Response Plan.

Post-event Communications

The Executive Committee, in consultation with the Emergency Operations Centre (EOC) and/or
Emergency Services, will determine when an emergency event has concluded, and regular
communications may resume. Although the emergency may have subsided, it will still be necessary to
inform University constituents and stakeholders about recovery efforts and other supports/services to
deal with the after-effects.

These messages will typically be conveyed using the University’s established messaging protocol.
COMMUNICATIONS PLAN TESTING AND MAINTENANCE

The Emergency Communications Plan and notification tools will be tested on a regular basis. An annual
educational campaign will ensure the University community is aware of notification methods and
individual responsibilities in the case of an emergency.

The Emergency Communications Plan is a living document and subject to regular review and updating,
including:

e Changes in emergency messaging delivery methods (equipment, software, etc.);

e Key contacts and lists; and

e Additional supporting documents (templates, checklists, etc.).



