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Guidelines for JELF Applicants:  
Expressions of Interest Stage 
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Intention  
These instructions are intended for applicants applying to the JELF expressions of interest submitted to 
the University of Winnipeg.   

About the funder: Canada Foundation for Innovation 
Created by the Government of Canada in 1997, the Canada Foundation for Innovation (CFI) strives to 
build our nation’s capacity to undertake world-class research and technology development to benefit 
Canadians. Thanks to CFI investment in state-of- the-art facilities and equipment, universities, colleges, 
research hospitals and non-profit research institutions are attracting and retaining the world’s top talent, 
training the next generation of researchers, supporting private-sector innovation and creating high- 
quality jobs that strengthen Canada’s position in today’s knowledge economy.  
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About the fund: John R. Evans Leaders Fund 
The John R. Evans Leaders Fund (JELF) is a critical strategic investment tool designed to help institutions 
attract and retain the very best of today’s and tomorrow’s researchers. The JELF enables a select number 
of an institution’s excellent researchers to undertake innovative research by providing them with the 
foundational research infrastructure required to be or to become leaders in their field. In turn, this 
enables institutions to remain internationally competitive in areas of research and technology 
development that are aligned with their strategic priorities. 

Eligible Canadian universities receive an allocation of CFI funds commensurate with funding received from 
the three federal research funding agencies (CIHR, NSERC, SSHRC) over the last three years. 

The JELF allocation is for a three-year period. CFI provides the final approval for the use of funds, but UW 
chooses which projects are allowed to apply for CFI’s approval for use of JELF funds.  

The University of Winnipeg’s use of JELF funds 
In 2023, in order to ensure fair review of applications, equitable dispersal of funds, and strategic 
investment aligned with institutional priorities, UW began to use its JELF allocation using these 
mechanisms: 

1. Streamed call:  
• Frequency: annual 
• Focus: Streams are natural sciences and engineering (NSE), social sciences and humanities (SSH), 

health and interdisciplinary.  
• Total project cost maximum: $62 500 or $125 000 with the larger maximum is provided to a 

different stream each year. 

2. Large call:  
• Frequency: once a JELF allocation (once in 3 years) 
• Focus: This call does not use a streamed approach. It is up to the discretion of the Associate Vice-

President and Vice-President, Research and Innovation (AVP-RI and VP-RI), if this call has a 
special focus or eligibility requirements. 

• Total project cost maximum: variable by up to $175 000  

3. Remainder call:  
• Frequency: last year of the JELF allocation (once in 3 years) 
• Focus: This call does not use a streamed approach. It is up to the discretion of the AVP-RI and VP-

RI if this call has a special focus or eligibility requirements. 
• Total project cost maximum: based on whatever funds remain after all other calls have been 

adjudicated. 

Funding breakdown 
• CFI: 40% of a project’s eligible infrastructure costs 
• Research Manitoba: 20-40% of a project’s eligible infrastructure costs 
• UW: 20-40% of a project’s eligible infrastructure costs 



  Version 2023 

515 Portage Avenue, Winnipeg, Manitoba, Canada R3B 2E9 uwinnipeg.ca DISCOVER · ACHIEVE · BELONG 
 

Infrastructure Operating Fund (IOF) 
CFI contributes to the operation and maintenance costs of funded projects through its Infrastructure 
Operating Fund (IOF). The IOF support is an additional 30% of the CFI contribution to the funded project.  

Role of the assigned Research Office Program Officer 
• Communicating JELF calls for expressions of interest to the UW research community 
• Helping the UW research community understand application requirements and review process  
• Conducting eligibility checks 
• Helping recruit and train reviewers to ensure consistency in the application evaluations 
• Collecting and collating reviewer ratings and comments 
• Scheduling and attending all review meetings 
• Drafting the summary of the meeting discussion, documenting the committee’s ranking of 

applications, providing these and any other requested documentation to the Associate Vice-
President and Vice-President, Research and Innovation (AVP-RI and VP-RI) to support their 
decision-making 

• Supporting selected applicants in developing full applications to CFI 
• Meeting with unselected applicants to provide feedback 

Role of JELF expression of interest reviewers 
Through their rating, comments, discussion and ranking consensus, reviewers inform the AVP-RI and VP-
RI’s decision regarding which applications should proceed to full application to CFI. Through their rating 
and comments, reviewers provide essential feedback to applicant(s) regarding the strengths and 
weaknesses of their application.  

Role of Associate Vice-President and Vice-President, Research and 
Innovation in JELF expression of interest adjudication 
Using the applications, reviewer comments, a summary of the meeting discussion, and the committee’s 
ranking and considering the equitable dispersal of funds and strategic investment aligned with 
institutional priorities, the AVP-RI and VP-RI decide which applications proceed to full application to CFI. 

Applicant eligibility 
• Current faculty members with full-time academic appointments  
• Recognized innovative leaders or researchers who have demonstrated potential for excellence in 

the proposed research fields 
• Engaged in/embarking on research that is innovative, high quality and meets international 

standards 
• Up to three researchers may be listed on the application and either: 

o Work collaboratively using the same requested infrastructure, or  
o Work independently while sharing the requested infrastructure. For this, ensure 

justification for the infrastructure be articulated for each researcher in the EOI. 

The AVP-RI and VP-RI may choose to add eligibility criteria for a JELF call for an expression of interest in 
order to improve equity in the dispersal of funds, and alignment with strategic institutional priorities. 
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Eligible infrastructure projects 
• The acquisition or development of research infrastructure to increase research capacity and 

enable innovative research activities, including workhorses (high usage equipment), and 
upgrading or replacement of aging infrastructure; 

• Research equipment that, while in and of itself is basic, will enable innovative research; 
• The construction of a new building or the development of new space in an existing building (e.g. 

new floors, reconfiguration of existing space) only when new space is essential to house and use 
the eligible infrastructure requested in the application or when additional space to house and use 
other eligible infrastructure (i.e. not part of the current application) that is essential for the use of 
the requested infrastructure. 

Expression of interest review process 
The objective of the expression of interest review process is to choose which applications should be 
supported for full application to CFI. Applicants must address specific criteria in their application. Failure 
to address all of the aspects of the criterion should be treated as a weakness and assessed as such. The 
application should be the only source of information for the review. 

1. Eligibility Check 

The assigned Research Office Program Officer checks the eligibility of the applicant(s), project, budget 
items, and any other relevant aspect of the application. Ineligible applicants, projects, and budget items 
will be removed. The applicant(s) will be notified of removals and a short rationale will be provided. 
Removal decisions of the Research Office are final.  

During this stage, in consultation with the AVP-RI and VP-RI, the assigned Research Office Program Officer 
may change the stream of the application. The applicant(s) will be notified if their application changes 
streams and a short rationale will be provided. Stream decisions of the Research Office are final.  

2. Preliminary Assessment 

The reviewers must rate, using whole numbers only, the degree to which the application documents 
meet each criterion using an assessment scale (below) and substantiate the ratings by explaining the 
strengths and weaknesses perceived for each of the criteria. Rating and comments will be provided to 
applicants, so reviewers must ensure their comments are respectful and collegial and contain sufficient 
detail as to be helpful to the applicant(s). 

3. Meeting 

During the meeting, reviewers will present their preliminary assessments. A general discussion will ensue, 
focusing on the criteria where there are significant discrepancies among the reviewers’ assessments. 
Ultimately, the committee must reach a consensus on a ranking of applications. 

4. Research and Innovation Selection 

After the meeting, the applications, the reviewer comments, a summary of the discussion, the 
committee’s ranking of applications, equitable dispersal of funds, and strategic investment aligned with 
institutional priorities are considered by the AVP-RI and VP-RI and they decide which applications shall 
proceed to full application to CFI. 
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Assessment scale 
Rating Definition 

5 Application satisfies and significantly exceeds the criterion. 
4 Application satisfies the criterion. 
3 Application satisfies the criterion, but has a few weaknesses. 
2 Application partially satisfies the criterion and has some significant weaknesses. 
1 The application does not satisfy the criterion due to major weaknesses. 

Assessment criteria 
1. RESEARCH: 20%: The research activities are innovative, feasible and meet international standards. The 

research activities are aligned with institutional priorities.  

1a. Demonstrate the innovativeness and feasibility of the research activities by positioning them 
within the national and international context, describing the proposed approach. (10%) 

1b. Describe how the research activities relate to the University of Winnipeg Strategic 
Directions. (10%) 

2. RESEARCHERS: 40%: The researchers demonstrate excellence and leadership at a level appropriate for 
the stage of their career and have the expertise/ collaborations to conduct the research activities. 

2a. Describe the researchers’ track record, including scientific and technical expertise relevant to 
conduct the research activities. (10%) 

2b. Describe the applicant(s)’ contributions to the research activities, including how the 
infrastructure will be used by or benefit researchers within 5 years of their first independent 
academic position (ECR). (10%) 

2c. Describe the benefits to the applicant(s)’ research program and long-term objectives. (10%)  

2d. Describe the concrete EDI strategies used the design and management of the research team, 
including the applicant(s), collaborators, users, and HQP*. Do not include demographic 
information of the research team. (10%) 

3. BUDGET: 5%: The budget items are necessary and appropriate to conduct the research activities.  

3a. Describe each item and justify its need to conduct the research activities. For construction or 
renovation, provide a description of the space including its location, size and nature. Explain why 
existing infrastructure within the institution and the region cannot be used to conduct the 
research activities. (5%) 

4. SUSTAINABILITY: 10%: There is a feasible and robust plan to ensure the infrastructure will be optimally 
used and sustainable through tangible and appropriate commitments over its useful life.  

4a. Describe the plan to ensure the infrastructure will be optimally used and sustainable. (10%) 

5. BENEFITS: 25%: The research is likely to generate social, health, environmental and/or economic 
benefits to Canadians, including better training and improved skills for HQP.  

5a. Describe potential socioeconomic benefits to Canadians. (5%) 
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5b. Describe training and skills for HQP enabled by this application, outlining how these are 
relevant to academia, industry, or other relevant contexts. (15%) 

5c. Describe benefits to UW graduate programs. (5%) 

*HQP: highly qualified personnel: includes technicians, research associates, undergraduate students, 
graduate students and postdoctoral fellows. 

Expectations of Selected Applicants 
Applicants selected at the EOI stage are expected to: 

• Make themselves a CAMS account and familiarize themselves with the platform 
• Respond in a timely fashion to communication (in-person, email, telephone, other) from 

Research Office 
• Meet, potentially multiple times, with the Research Office and other departments to prepare 

their full application to CFI for the deadline identified by the Research Office 
• Prepare the full application to CFI 

Applicants who are funded by CFI are expected to: 

• Respond in a timely fashion to communication (in-person, email, telephone, other) from 
Research Office 

• Make themselves a GMS account and familiarize themselves with the platform 
• Prepare the full application to Research Manitoba for matching funds 
• Provide/sit for a headshot and interview to UW Communications for funding announcement 

purposes 
• Assist the Research Office in future JELF competitions, including: 

o Sharing their experiences of the process at a JELF webinar lead by the Research Office 
aimed at helping researchers apply for the JELF EOI 

o Serving on the JELF EIO review committees  
o Sharing their application with future selected applicants applying for CFI funding 

• Complete the funded project in a timely way, keeping the Research Office apprised of major 
changes or delays 

• Complete all reporting requirements by the required deadlines 
• Manage the project-related accounts with support from the Research Office and Research 

Accounting. These include but are not limited to funding accounts from CFI, Research Manitoba, 
UW, and additional Infrastructure Operating Fund (IOF). 
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