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Purpose: The purpose of this policy is to set forth consistguidelines for the
establishment and operation of Institutes and @srdt the University of Winnipeg.

Scope: This policy and the guidelines outlined herein shpply to University Institutes
and Centres and Affiliated Institutes and Centassiefined in this policy.

Responsibility: The President, on behalf of the Board of Regentth@fUniversity, is
responsible for the development, administration eexdew of this policy. The Vice
President Academic will oversee the operations r@padrting of Institutes and Centres
with an academic mandate. The Associate Vice ReasiResearch and Innovation will
oversee the operations and reporting of Institates Centres with a research mandate.
The determination of research mandate shall be radee Vice President Academic in
consultation with the Associate Vice President Redeand Innovation. The Director of
the Institute or Centre is responsible for the ttaglay implementation of this Policy and
its Procedures.

Definitions: For the purposes of this Policy,

“Director” means: the person responsible for the academierglaip and administration
of an Institute or Centre.

“Institute or Centre” means: a formally structured organization estabtisifor the

pursuit of scholarly or educational objectives watthg artistic, scientific, or clinical
goals that may have an applied nature but thatferesed primarily on research
activities.

“University Institute or Centre” means: an internal Institute, or Centre, which is
organizationally part of the University and subjerits management and control.

“Affiliated Institute or Centre” means: an Institute or Centre which by contract is
affiliated with but legally distinct and separaterh the University.
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“Scholarly” means: both academic and research endeavours.

Principles:

The University, on its own initiative or in concevith others, may establish Institutes
and Centres for the purpose of promoting the acadamd research mandate of the
University and meeting the needs of the commuriitgrge.

Normally, University Institutes or Centres shallopde for the strengthening,
coordination or facilitation of scholarly purposes activities not easily undertaken
within the University’s academic structure, For thest part, they shall build upon the
expertise, competence and staff interest alreadgxistence at the University and be
primarily focused on research.

University Institutes or Centres that are intendeccreate new or enhanced areas of
University activity shall be developed consisteithwniversity priorities. The activities
of a University Institute or Centre should includmjt not necessarily be limited to,
performing basic and/or applied research and tHerin§ of curricular and extra-
curricular educational opportunities.

A University Institute or Centre shall conduct iperations in accordance with a
mandate determined by the Board and may have aisé&gnCommittee or Council.

Procedures:
Establishment of a University Institute or Centre

The establishment of a University Institute or Cerghall be subject to the approval of
the Board on the recommendation of the President.

The President may make such a recommendation based

@) advice from the Vice President Academic and Associate Vice President
Research and Innovation as to the academic androbseequirements;

(b) advice from the Vice President Finance and Adsiiation as to the budgetary
requirements;

(c) a recommendation from Senate after a recomntiemday the Senate Academic
Planning Committee to the Senate;
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Proposal Development
Submission to Academic Planning Committee (APC)

A written proposal to create an Institute or Cestrall be made to the APC and must set
out a scholarly mandate and a fiscally responsibieling plan. Space, support and

budget requirements (e.g., computing, Library artielo such services) shall be

considered.

Submission to Senate

Upon recommendation of a proposal from the APC,a&ershall review and may
recommend the proposal to the President.

In the review by Senate, Senate will consider:
a) the scholarly nature of the proposed Institute enté2, and
b) the merits of the proposal and its compatibilitythwihe University’s academic
and research planning objectives and priorities.

Submission to the Board

Upon recommendation from Senate, the President shaéw and may recommend the
proposal to the Board.

Prior to making a recommendation to the Board Rtesident shall ensure that the Board
Finance Committee has approved the proposal ag fieencially responsible and viable
with core funding derived from university or extalisources.

Operation of University Institutes and Centres
A. Accountability Structure

University Institutes and Centres will abide by dhiversity policies and procedures,
unless specifically exempted.

University Institutes and Centres shall be under jtirisdiction of the President. The
President may delegate the oversight of operadonisreporting of a University Institute
or Centre’s academic mandate to the Vice Presidara#gdemic. The oversight of
operations and reporting of a University InstitoreCentre’s research mandate may be
delegated to the Associate Vice President Researdhinnovation. The Vice President
Academic or the Associate Vice President Reseanch lanovation shall then assign
responsibilities to the Director of the Universitystitute or Centre. The Director shall

3
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report to the Vice President Academic or the AssecVice President Research and
Innovation as may be appropriate and shall worketjowith the Deans of the Faculties
cooperating with the University Institute or Centfghe position of Director of the
University Institute or Centre shall normally biefdl from within existing academic staff
of the University.

A University Institute or Centre shall consult ré&gly with faculties, departments and
other affiliated academic and research entitiegroups with whom it is engaged or who
are otherwise participating in programs or initie occurring within or involving the
University Institute or Centre.

B. Solicitations for Funding and Applications for Grants

With the exception of contracts, solicitations fovernment, community and industry
funding must be approved by the President and auatetl through the University of
Winnipeg Foundation.

Applications for research grants and contracts rhegirocessed through the office of the
Associate Vice President Research and Innovatioadministration and monitoring.

C. Annual Report

Annually, the Director shall provide a written repto the Vice President Academic or
the Associate Vice President Research and Innoyadie may be appropriate, of the
scholarly activity of the University Institute oe@tre.

The Annual Report will include, but is not limitéal reporting on:
(i) the University Institute’s or Centre’s contributioa the University’'s academic
and research planning objectives and priorities,
(i) financial status, including the continued financiaability of the University
Institute or Centre,
(iif) such other criteria that may have been esthbld by the Board and the Senate at
the time that the University Institute or Centresvestablished.

This Annual Report will be shared by the Presidsrthe June meeting of the Board and
the Senate for the academic year.

Performance Evaluation

Every five (5) years a performance evaluation Wwél conducted by the Vice President
Academic or the Associate Vice President Reseamth Bnovation as may be
appropriate, to ensure the ongoing relevance aabiliy of the University Institute or
Centre.
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The results of the performance evaluation will bEn$mitted to the Director of the
University Institute or Centre, who will have anpoptunity to respond in writing before
the results are finalized.

The results of the performance evaluation togethtdr the comments of the Director of
the University Institute or Centre, if any, and aguonendations of the Vice President
Academic or the Associate Vice President Reseandhi@movation will be submitted to

the President with recommendations for appropaaten.

Dissolution of a University Institute or Centre
The Board may terminate and dissolve a Universihstilute or Centre on
recommendation of the President, on behalf of thevéssity Administration, after

consultation with the Senate.

AFFILIATED INSTITUTES AND CENTRES

Affiliation with University and Principles

a) Where the activities of a proposed or existingitat or Centre may enhance or
complement the mandate of the University, the Uisite may assist with the
establishment of, or the granting of affiliation such Institute or Centre. Where
the University has determined to assist in thebdistament of, or the granting of
affiliation to an Institute or Centre, the Instdubr Centre shall become an
Affiliated Institute or Centre within the meaningthis Policy.

b) A request to assist in the establishment of ofiatiton with an Institute or Centre
may be made by providing the President with a psapadetailing current and
proposed future activities of the Institute or Gentthe mutual benefits of
establishment or affiliation, and the financial bilay of the Institutes and
Centres. Where the Institute or Centre proposégtome closely associated with
one or more Departments/ Faculties of the Universgtters of support from the
Department Chairs/ Deans shall accompany the pabpos

c) The President will consult with the Vice Presidé&uademic or the Associate
Vice President Research and Innovation dependingvlogther the Institute or
Centre has an academic or research mandate. Uptammdsation of the
appropriateness for the University’s mandate, ttesiBent may approve assisting
in the establishment of or affiliation with an litste or Centre and thereupon it
shall become an Affiliated Institute or Centre anst to this Policy.
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d)

f)

)

h)

The degree of University participation in, or cdmition to, the establishment
and operation of Affiliated Institutes and Centreball be determined by the
contribution made to the mandate of the Universityl by the availability of
resources.

There shall be a written operating agreement betwhe University and the

Affiliated Institutes and Centres which may inclufier example, such matters as
rental of space or equipment, contracting for sewi sharing or pooling of

resources or alternatively such matters may bet datld by separate agreement
e.g. a lease of space or facilities.

There shall be University representation on anylag, advisory or governing
body of Affiliated Institutes and Centres.

Although the University may make a financial camition to accommodate, or
provide services for an Affiliated Institute andr@e , the University shall not be
required to assume financial responsibility or alier liability should other
sponsors withdraw their support.

Affiliated Institutes and Centres shall submit repdo the President on an annual
basis, or as otherwise requested.

The President shall report to the Board and thateen
i.  On approving affiliation with an Institute or Cestr

ii.  Annually,
iii. Disaffiliation or Dissolution.

A. Structure and Organization

a)

b)

The relationship between the University and Afféid Institutes and Centres may
be either a cooperative relationship involving agsinother things the mutual
sharing of human and physical resoura@sa landlord-tenant relationship but
which nonetheless reflects the scholarly interésh® University in the activities
of the Institutes and Centres and recognizes thevelsity’s obligation to
promote the greatest community use of its facdiaed resources.

Professional and technical staff hired by Affilidtmstitutes and Centres shall be
employees of the Affiliated Institutes and Centesl not of the University. Joint

or honorary appointments with the University maydomsidered provided that

such appointments are for a limited term.
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c) The appointment or secondment of University stafah Affiliated Institute or

Centre may be possible where such arrangementsdvamilof mutual benefit.
These arrangements are subject to the approvhedgpointee’s Department, the
Dean of the Faculty, and either the Vice Presider@demic where the Affiliated
Institute or Centre has an academic mandate orAs®ciate Vice President
Research and Innovation where the Affiliated lngéitor Centre has a research
mandate.

B. Finances

a) The financing of an Affiliated Institute or Centrejll normally be based on a

combination of core funding, grants or contractsnfrcommunity, industry, or
government sources, The University may make a @i@contribution, but shall
not be the major funder.

C. Evaluation of Performance and Affiliated Status

a) Every five (5) years a performance evaluation Wi conducted by the Vice

b)

c)

d)

President Academic or the Associate Vice Presi®asearch and Innovation, as
may be appropriate.

Criteria used in the review will include:

I.  contribution to the mandate of the University;
ii.  continued financial viability; and,
iii.  such other criteria as may have been determinettheatime affiliated
status was granted to the Affiliated Institute ©@entre.

The results of the performance evaluation will la@$mitted to the President with
recommendations for appropriate action.

The President may revoke the affiliation of an Kdted Institute or Centre based
on the recommendation of the Vice President Academd or the Associate Vice
President Research and Innovation, as may be apgtenp

Review:
This policy shall be reviewed at least once eveny years.



