
[bookmark: _zavt68ff3eyf]Community Safety Conversation: Volunteer Roles, Event Plan and Speaking Notes 

[bookmark: _mjoegldu2oos]Volunteer roles and responsibilities

	Role 
	Name(s)
	Responsibilities 

	Event lead
	
	Troubleshoot issues, manage program including volunteers, make sure room is set up

	AV/Tech
	
	Set up projector & PPT, run PPT

	Minute taker 
	
	Take notes of the discussion 

	Guest sign in 
	
	Welcome attendees, get people to register, offer sign up for community group newsletter 

	Facilitator 
	
	Ideally, someone who is a professional facilitator
· Supports intentional and robust community discussion. 
· Trained in de-escalation. 
· Neutral third party, meaning no stake in the outcome. 
· Goals are to be fair and impartial. 
· Explain what a facilitated community conversation means, and how to ensure we are creating a respectful space.  

	Presenters 
	
	Someone to present the research; someone with lived experience 

	Table facilitators 
	
	Identify one facilitator per table. 
Their roles:
· Set ground rules: Quick timeline! One minute quiet reflection for the opening question. Share only for one or two minutes each,depending on how many people are at each table. 
· Guide discussion and ask probing questions but don’t insert self/personal opinions too much.
· Keep conversation positive/moving forward  
· Write down answers on large flip chart paper, bring them to the front of the room and put them on the wall. 
· Come prepared with  ideas about  how the theories can be put in practice in our community 

	Childminders
	
	Provide child care at no cost to parents to ensure participation 





[bookmark: _upberx88okda]Event Plan & Speaking Notes 

	Who 
	Time 
	Action 
	AV notes 

	SVRA board & other volunteers
	11:30 
	Arrives to set up space
	

	Presenters & childminders 
	12:15
	Arrive 
	

	SVRA board, volunteers, speakers
	12:20
12:40 
	Team huddle 
· Review script, last minute troubleshooting, etc.  
	

	Attendees 
	12:30 (approx)
	Guests start to arrive 
	

	
	1:00 
	SAFETY CONVERSATION BEGINS 
	

	Event host 
	1:00-
1:05 
	Welcome and Overview 
Goal: Welcome and create safe space, explain rationale, set expectations. 

Highlights: 
· Welcomes guests, including any special attendees 
· Introduces self 
· Provides land acknowledgement 
· Provide overview of agenda, including high level intro of those who will be speaking (presenters will also intro themselves) 
· Explain goals of the day 
· Overview of history of org, and why doing this work, including the fact that will use info from today’s session to increase understanding and inform activities and strategies, and that info will be shared back with community. 
· What hope others will come away with new ideas, and thoughts about what we can do in our community to promote inclusive approaches to safety. 
· Intro facilitator 

Additional notes: 
· We want to ensure that everyone here is in agreement that we are gathered to engage with respect, to hear each other, and to allow the facilitator to guide that conversation. Any mistreatment of each other will not be tolerated. You will be asked to leave. 
· Note about the politicians in attendance: They are here as community members, and to support SVRA in our approaches to safety. If you want to grab their ears, go to their offices. 
	TBD 

	Facilitator 
	1:05-
1:09
	Facilitation overview and set the ground rules 

Highlights: 
· Introduces self
· Explain why a facilitated discussion matters, what it means. 
· Set the ground rules?
	Slide 

	Researchers 
	1:10-
1:19
	Overview: What is Safety 

Highlights
· Introduces self
· Directs to handouts and PPT 
· Overview of “What is Safety?” 
	Slide 

	Table facilitators 

	1:20-
1:29
	Facilitated table discussions #1
Goal: To gauge what people’s knowledge is of inclusive and caring approaches to safety and how people are interpreting what they have heard. 
Facilitator to explain goals/how discussions will work. 
Answer the question, “What did you hear that is new to you?” Also have five questions on one-pager if need to dive deeper
Each person will have one minute to reflect and write down their answers
Each table will then have nine minutes for small table discussions  
Each table has a facilitator who will be keeping time, encouraging people to speak/share, taking down notes on the large post it paper about what is said, then bringing that paper up to the front of the room so we all can see. 
	Question on slide 

	Researchers 
	1:30-
1:39 
	Caring and inclusive safety approaches 
Overview of six grassroots, community-based approaches to safety that can be caring and inclusive.
Language - use what’s on the infographics to provide clarity  
Please make sure to use accessible, relatable language! 
1. Nurturing social capital 
2. Cultivating good greenspace 
3. Promoting harm reduction
4. Doing street outreach  
5. Caring responses to crisis
6. Seeing your neighbours 
	Slide 

	Guest with lived experience  
	1:40-
1:49
	Approaches in practice 
Utilize storytelling to share success stories of one or two of these approaches in practice. Talk about why it is important. 
Demonstrate opportunities for personal engagement, if possible (inspire attendees to take action/ownership).
Will focus on 1-4, and “skim over” 5&6, which are the more controversial parts of the report. 
Good reframe for harm reduction “Harm reduction is something we are always engaged with. Putting on a seatbelt is harm reduction.”
	Slide

	Facilitator & table facilitators 
	1:50-
2:09
	Facilitated table discussions #2
Goal: Exploring how we might use these approaches in our community, SVRA’s work, and as individuals. 

Nanette to explain goals/how discussions will work. 
Self select into which of the six approaches they want to focus on (Note: this provides autonomy for attendees). 
Answer the questions, “What could this look like in our community? What is one thing you as an individual can do?”
Remember we need “right-size” approaches.  
Each person will have one minute to reflect and write down their answers
Each table will then have 15 minutes for small table discussions  

Attendees self-select into table groups (see below)  

Each table has a facilitator who will be keeping time, encouraging people to speak/share, taking down notes on the large post it paper about what is said, then bringing that paper up to the front of the room so we all can see. 

1. Nurturing social capital - Rachel 
2. Cultivating good greenspace - Kyle 
3. Doing street outreach & Caring responses to crisis - Teresa and Hillary (depends on numbers) 
4. Promoting harm reduction - Jesse 
5. Seeing your neighbours - Liz 
6. Wildcard - for those that are not “gelling” with this content. We will need this if we are having a hard time getting through the agenda. Opportunity for them to speak about why they think we need different approaches - Stacy & Nanette 
7.  Floater - Jason & Julie 
8. Deescalation - Nanette, Julie & Dagen 
	TBD 

Slide with instructions: 

Self select into table groups 

Reflect on questions 

Group discussion 

	Facilitator 
	2:10-
2:14
	Discussion wrap-up/synthesis 
Will ask each facilitator to share a few brief points about what was said at their table 
OR if time is short, Nanette will share based on what she heard 
	Table discussion 2  

	Event host 
	2:15-
2:19 
	Wrap up safety conversation/transition to break and AGM

Highlights: 
· Thank everyone who supported today’s event including donors/funders 
· Explain what SVRA will do with what it learns: i.e. next steps. 
· Grateful for the information you have shared with us today - we will share info back to the community, via FB. 
· Influence our planning and activities.
· View all of our work through a safety lens. 
· May explore other, intentional safety activities.
· Ways to provide feedback anonymously: Use QR code to provide feedback digitally OR use printed paper at tables. Questions: What was your "aha!" moment? What did we miss today? Was there anything you wanted to get to that we didn’t get to? What are you still curious about?

Transition to food and break  

Followed by AGM 
	Next steps  

	
	2:20-2:29
	FLEX/EXTRA TIME 
	

	
	2:30-
2:44
	BREAK followed by AGM 
	




[bookmark: _rzwyc6ok5wdl]Safety conversation “Plan B” 
What to do if there’s resistance or alternate agendas
Small groups will help keep issues to a minimum, but have a specific “wildcard” group for participants whose interests and concerns aren’t represented in  the six categories. Let them speak about why they think other approaches need to be considered 
Move into small groups quickly to avoid grandstanding - having objective recorders (board members) facilitating will help with this. 
Limited amount of time, want to hear from everyone, don’t want to interrupt. 
Want to hear from ppl, don’t want to silence them, but don’t let that take over. 
Ideally there would be a board member facilitating
Who is coming, how ready are they? Progressive, cutting edge ideas are not always what ppl want when talking about safety.

[bookmark: _jnfnbkgg8so]What to have on site  
Sign in sheet 
Email subscription and volunteer sign up sheet 
Name tags 
Sharpies 
Small pieces of scrap paper 
Flip Chart paper 
Painters tape (to take flip chart paper to wall) 
Projector, screen, laptop 
Printed materials 
One pager and Infographics 
Surveys
QR code for feedback survey (one for each table) 
Catering including food supplies 
Toys for childminding 

