
 
Title of Project: 

  Indicators – how will 
you know it is working?  

Verification – how will 
you check? 
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Vision (what you want long-term) 
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Immediate Outcomes (short-term goals) 
 
 
 
 

  

Intermediate Outcomes (medium-term goals) 
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Activities (what you’ll do) 
 
 
 
 

Inputs (resources 
needed for the 
activities)  
 

Costs of inputs (money) 

Outputs (things you’ll make) 
 
 
 
 

  

 


