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Project Goals
• Ultimate goal

– Create a National e-Index for Canada that has 
the granularity to represent individual 
communities

• Relationship to other projects
– UN e-Index

• High-level timing goals
– Pilot completed in SW Manitoba - Q1 2005
– National e-Index 3-year study (optional 5 year)
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Description
! Develop an index to guide strategic investments at 

provincial, regional, and local levels 
! Infrastructure 
! Skills
! Utilization
! Affordability

! For more information:
– Function Four, “E-Index Report”, March 2005.
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Fit with Canada’s Innovation Strategy

1. Improving Research, Development and 
Commercialization

2. Enhancing the Innovation Environment
3. Strengthening Our Learning Culture
4. Building an Inclusive and Skilled Work Force
5. Strengthening Communities

– “Canada’s greatest economic advantage is 
Canadians themselves” (Manitoba’s Action 
Strategy for Economic Growth, March 2005)
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Project Innovation
• Develop new community e-Index:

E-Index = UN DAI + E-readiness + KBE
• Program:

– Infrastructure, skills, utilization, affordability 
• Applications:

– CED Index
– Micro International Trade Agreements
– Climate Change
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Pilot
• Study supported by Industry Canada’s Prairie 

and Northern Region and Manitoba Energy 
Science & Technology
– Challenged our definition of the digital divide
– E-Index is a comprehensive assessment of 

infrastructure, skills, capacity, and affordability 
within communities

– Result support policy and program development  
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! E-index governance slide goes here… 
removed to make 

! Sending files smaller.
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! E-index infrastructure slide goes here… 
removed to make sending files smaller.
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! E-index skill slide goes here… removed to 
make sending files smaller.
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! E-index Utilization slide goes here… 
removed to make sending files smaller.
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Digital Access Results (Hardy, Kelly and Moss, 2005)

Computer Infrastructure for Towns
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! E-index affordability slide goes here… 
removed to make sending files smaller.
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Team/Resources
Project Advisors and Research Advisors

Dr. Robert Annis, Rural Development Institute, Brandon University
Dr. Ken Bessant, Department of Rural Development, Brandon University
Dr. Jose A. Rueda, STRAD Research Inc.

Project Director
Bruce Hardy, Function Four Ltd.

Researchers (Function Four Ltd.)
Wayne Kelly
Alison Moss
Leanne Anderson
Nicole Mardis

Universities (interest)
Winnipeg, Brandon, Manitoba, UBC, Saskatchewan, Calgary
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Economy in Transition
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Current Status
! Pilot completed

! Reports available
! Methodology developed
! Governance model developed

! Looking for collaborative model with 
governmental organizations and universities

! Looking to establish funding for 3 years with 
possibility to extend to 5 years total
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E-index Tool Development
! ERI and DAI

! Incorporate Lessons Learned
! Development of Tiers and Topology with Industry working groups
! Incorporate indices with academic integrity to support:

! Innovation Indices
! Knowledge Based Economy Index
! Micro Economic Trade Agreement – Investment Readiness Index

Time Line: June – December 2005

! Development of KBE Index
! Literature review and model development ( Community and Organizational)
! Development of Tiers and Topology with Industry working groups
! Incorporate indices with academic integrity to support:

! Innovation Indices
! Regional Development Investment Readiness Index
! Micro Economic Trade Agreement – Investment Readiness Index

! Development of KBE Trade and Investment Discovery Utility
! Development of KBE Guide 

Time Line: July – January 2005
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E-index Collaborative Pilots
! CEDEM 

! 15 Bilingual Francophone Municipalities 
! Pilot DAI and ERI model revisions
! Pilot KBE
! Further support and enhance research alliance with collaboration of St. Boniface Collage, 

U of M Merlin and CANARIE.
! Create a collaborative policy, program and trade and investment committee to 

incorporate tools and data for strategic planning 
Time Line: Jan – March 2006 (Pilot)

! Park Land (CFDC) - BRAND
! 33 Rural Agricultural Communities – Establishing broadband 

! Pilot DAI and ERI model revisions
! Pilot KBE
! Further support and enhance research alliance with collaboration of  Brandon University 

and the Establishment of a Mico Trade, KBE Investment and Innovation Center. Further 
make use of CANARIE infrastructure.

! Create a collaborative policy, program and trade and investment committee to 
incorporate tools and data for strategic planning 

Time Line 2006, 2007, 2008
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Micro Trade – Global Economy
! Belgium –University of  Leuven and University of Aberdeen , University Barcelona

! Department of Rural Policy and Studies 
! Development of comparative study of Tiers and Topology within EU context
! Comparative review of academic integrity in relation to EU policy, trade and investment

! Comparative review of EU in the context of Innovation Indices
! Comparative review of EU in the context of  Knowledge Based Economy Index
! Collaboration frame work for EU and Canada: Frame work for building Micro 

Economic Trade Agreements  (Investment Readiness Index)
Time Line: July 2005, 2006, 2007
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Schedule
! Phase 1: Pilot; Western Canada research team; data collection; research methods; analysis; 

National e-Index web site
! Phase 2: Canadian research team; data collection; research methods; analysis; update 

National e-Index web site
! Phase 3: Focus on Northern and Remote communities; research methods; analysis; update 

National e-Index web site
Extension:
! Phase 4: Focus on Aboriginal communities; research team; data collection; research 

methods; analysis
! Phase 5: Analyze data; update National e-Index

Q2’05 Q3’05 Q4’05 Q1’06 Q2’06 Q3’06 Q4’06 Q1’07 Q2’07 Q3’07 Q4’07

Phase 1

Phase 2

Phase 3
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E-Readiness Results (Hardy, Kelly and Moss, 2005)

E-Readiness Index
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