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Who We Are

The Junior Wesmen Basketball Club, is a non-poofianization dedicated to the
development of high-level basketball skills fordgasix and older boys and girls. The Club
began in 1999/2000 (as the Winnipeg Selects Baak&lhub) and then transformed into the
Junior Wesmen Basketball Club for the 2004/2005@®alt is supported by, a group of
volunteer parents who want to provide their childwath the opportunity to develop good
basketball skills and play in a competitive prognaith players of their own age in other
locations in Canada and the U.S. The Club offggogram for players who want to commit
extra time to basketball and have the supporteif fharents to do so. In place is a strong
team of motivated players, coaches, and parentfasimators. The Club is a University of
Winnipeg program sanctioned by Basketball Manitabd complements the Winnipeg
Minor Basketball Association, the Provincial pragisaand school programs.

The Club is designed to help young student athiddeelop into skilled basketball
players capable of competing with the best playe3anada. Those involved believe that
encouraging athletes to pursue a balance betweersfiorts endeavours and their academic
pursuits is essential to preparing them for thdul@lives.

To accomplish this, the program is designed toasnisin excellent year round
opportunity for motivated basketball players todmten their basketball skills until they
graduate from high school. Throughout the programphasis is placed on good nutrition
and overall physical and mental well being. Ther@ommitment from the University of
Winnipeg Athletics Department Coaches and Admiatgin, the Club players, the coaches,
and the parents to uphold academic excellence.

Selection to a Club team is based upon a few ki&srier, one of which is good
basketball skills. Our selection process also$eswon academics, technical skills,
sportsmanship, and good character. The result &ite squad of young players. The goal is
not only to offer advanced basketball training, &isb to provide significant exposure to
non-basketball activities, such as cultural andcatdanal experiences.

The approach to coaching is comprehensive. Notanmd technical basketball skills
taught, but also physical development skills suelveaight training, nutrition and general
fitness along with good sportsmanship and fair pliayencouraged. The coaching staff is
gualified, experienced, and love the game of bashiet
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A Brief history of the University of Winnipeg antdg name
"WESMEN"

Founded in 1888 by the Methodist church as Wesldie@e, the University of Winnipeg
has been an integral part of the history of dowmtdMinnipeg for over 100 years.

In those early days the Methodist Church was vetiyain the spiritual affairs of the people
who lived on the frontiers of North America.

With a little training in the bible from a schoalch as Wesley College, men were sent out
into the Prairies to spread the Christian Wordesehmen on horseback were called the
"WESMEN" by the early settlers and hence the name of ted#yiversity of Winnipeg
Athletic Teams.

In 1938 Wesley College joined the Presbyterian Ndna College to form United College.
United College flourished in downtown Winnipeg and,July 1, 1967, officially became the
University of Winnipeg.

A contest in that year resurrected the naWi&SMEN" as the University's nickname and it
now is a name known from coast to coast in Canatl&SMEN" is obviously the most
unique nickname of any university in Canada andraenthat stands for academic and
athletic excellence.

The Wesmen adopted the tag line “Your Real Homerireghen Bill Wedlake became its
Athletic Director in 2000. It simply means that thie most part the players that are on their
teams are from this community and will be the pillaf the community long after their
playing careers are finished. This is in contraghainy pro teams that now by their nature
consist of transient players that are often no¢ ier the long haul.

“JUNIOR WESMEN" , although not students of the University, are exgetd strive for
academic and athletic excellence, to represertitineersity, their city, province and
country. One day they may very well be part of “Y&eal Home Team”. The Junior
Wesmen are “Tomorrow’s Real Home Team”.
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MISSION STATEMENT

Our mission is to help young student athletes agwveto skilled basketball players capable
of competing with the best players in North Ameridéde believe encouraging athletes to
pursue a balance between their sports endeavoditheain academic pursuits is essential to
preparing them for their adult lives.

Statement of Goals and Objectives

» Develop year round opportunities for motivated playto broaden their basketball
skills.

» Sustain an excellent program for Club players uh&ly graduate from high school.

» Design a multi-faceted program of age appropriaskétball skill development and
competition for our teams.

* Emphasize that good nutrition and overall physéced mental well-being is essential
to doing well in life.

» Develop an unwavering commitment among players;loesmand parents to the
importance of education.

Standing Rules and Procedures

* The Junior Wesmen Basketball Club is a UniversitWmnipeg program that is is
responsible for the governing of the organization.

» While the University of Winnipeg Athletic Departntesets the guidelines for the
program, the success of the program is dependatitegoiayers, coaches and parents
as volunteers to make it a successful program stibeess of each team and therefore
the program depends on this input and direction

» All players, coaches and parents must supportdbésgnd objectives of the Junior
Wesmen Basketball Club.

» Coaches will develop their schedules of practigasjes and other activities to
ensure that Junior Wesmen players develop thdis $&ithe highest possible degree.

» Coaches will cooperate with the Junior Wesmen BasleClub to enhance their
athletic program with an emphasis on the fundanhéniaortance of education in the
lives of Junior Wesmen players.

» The Junior Wesmen Basketball Club is for players Vave basketball and wish to
commit to a complete program of practices, gamas,odher Club activities.

» Coaches, players and parents must demonstraterpreggectful behaviour towards
one another, opposing players, and officials.

» A player’s selection to, and continuing participatin, the Junior Wesmen
Basketball Club will depend upon his or her pareniingness to assist with the
operations of the Club.
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CLUB POLICIES

Coaching

The Associate Athletics Director, the Executivedsior and the Head Coach of
the Men’s Basketball team will be responsible fa tecruitment, selection and
review of all coaching staff

Selection of coaches is based on coaching experiage level/gender
experience, written application and reference check

All Junior Wesmen coaches are subject to a Childs&tRegistry Check.
Coaches are responsible each September for tratigelef players and on-the-
floor operations of their teams.

The Coaches and Managers of each team are resleoiosibompiling a dossier
on each player, which includes a copy of the playarth certificate, the signed
Player Conduct and Travel Form and the completediddéForm. (both forms
are attached)

If the coaching staff of a team is made up of ae and coaching the opposite
sex, a parent of the same sex as the playersevprdsent at all team meetings,
practices and on the bench at games.

The Junior Wesmen Basketball Club expects its amath share accommodations
wherever possible.

All coaches are expected to be certified Levelbiketball coaches.

Finance
A. Annual Budget and Player Fee Structure
1. The Junior Wesmen fee structure & annual budgetbeipresented at the first

parent meeting of the year. This meeting is cadliéelr the September Tryout
Camp and before regular practices begin.

The fee structure includes:
o Club Registration fee
= May also include bursary assessments and reduatiees based on
sponsorship or scope of an individual team’s pnogra
= Coaching and Executive Director Honorariums.
= Fees for full season as well as late entry, eaitlgdsawl and practice
players.

The fee structure includes fees for the full seasowell as for late entry, early
withdrawal and practice playeBlease refer to the Junior Wesmen TEAM
budgets for details and amounts.

Continuation in the Junior Wesmen Program is cgetirh on all fees and
assessments being paid in full when requiRldyers whose registration fees
are in arrears more than 2 weeks will be suspendathmediately from the
program.
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5. The timing of receipt by the Club of fees and assests will be presented at the
first parent meeting.

6. The annual budget will be administered as follows:

* Bill payments and expense reimbursements will heaized by the
Associate Athletic Director or the Executive Diract

* The University processes all budgeted & approvadsiactions and provides
monthly accounting of transactions.

» Coaches and Managers will be responsible for mongdhe progress of their
spending so as to remain on budget for the season.

* Unbudgeted items will be referred to the Club ExieeuDirector prior to
processing. The Executive Director in consultatioth a University
representative will deny, approve, or refer thenite a parent meeting,
depending on the nature and scope of the item.

B. Payment Requests For Expenses and Supplier Invais
0. Payment requests must be submitted using an Ex@dase form.

1. Payment requests without supporting documentatigoraper authorization will
not be paid.

2. Payment requests with proper supporting documemtatnd authorization will be
paid according to University guidelines and procedu

3. Coaches Expenses — see financial guidelines focl&saExpenses.

4. Referee Fees —appropriate form will be used torceco
* Game location & date
* Name of Referee(s)
* Name of team playing against.
( Managers will be provided with an advance to Rajerees )

5. Gym Costs — see financial guidelines for Gym Rental

6. Tournament Fees — payment request must specify
* Tournament location & dates
» Contact name, phone and address of tournamentinegan

C. Coaches Expenses

Coaches are eligible to be reimbursed for reasenatpenses incurred for travel and
accommodation to, from and at out-of-town tournatsen

1. Reasonable expenses include gas and hotel cosgts onl
* Coaches are expected to share accommodations eh@assible
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D.

2.

Coaches must complete an Expense Claim form:

» All original receipts must be attached

Cheques will be available for coaches within aoeable time after the
submission of the properly completed Expense Cfanm .

Travel To Tournaments

1.

4.

5.

Travel to out-of-town tournaments is the respotigjtof coaches, managers and

parents to organize. The following is the orderdmaference of travel.

» Chartered bus or air (contact University admintgtrafor quote on approved
carriers) Wherever possible teams should combawekarrangements to
reduce costs.

* Rented Vans with multiple parent/coach drivers.dki’ers must sign the
waiver Club waiver form before travel.

» Personal Vehicles driven by responsible adultdflNers must sign the
waiver Club waiver form before travel involving p&s or passengers other
than their own immediate family.

Under no circumstances are any players to be atldwerive other players or
passengers to out of town tournaments.

Teams must advise the Executive director in advahteavel plans
Charges for seats on buses/vans must be collectemivance of the trip.

Travel expenses for players and parents are tipemstility of parents.

Gym Rentals

1.

The Club Executive Director is responsible for nmgkor approving all
arrangements for gym access and rental.

The Club Executive Director will coordinate accesgyms for the coaches and
their teams.

Managers are to notify all players/parents on &lyrbasis of practice locations
and times.

Managers are to notify the Club Executive Directiothey require additional
gym space.

Managers are to notify the Club Executive Directball cancellations. (In most
cases cancellations will not result in a waivinde#s.)

The Club Executive Director is responsible for apmg all invoices for payment
of gym rental and submitting a completed and aigkdrExpense Claim Form
with gym owner invoices to the University for paymhe
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F. Deficits, Surpluses & Carryovers

1.

The Club budgets all teams on a breakeven basesClib bases it team budgets
on the estimated costs to run a predetermined @nodpr each teanbeficits
and surpluses are not anticipated.

Each team budget also describes the deliverabliggfrogram; that is, what
parents/players should expect from the progrant‘geidfor their money”.

Surpluses may from time to time occur either beeadsinanticipated favorable

financial transactions or because the program whstantially altered.

o0 Surpluses due to favorable financial transactioiidoe carried over as part of
the General Club sources of funds at the beginoirilge next season

0 Surpluses due to the program being substantiakyesl may be in part or in
whole refunded to parents/players.

G. Fundraising

1.

All families in the Junior Wesmen Basketball Clulogram are expected to
participate in the fundraising activities of theugl Parents who choose not to
participate will not be eligible to benefit frometiproceeds

Families may patrticipate in fundraising activitegsthe team level to help defray
travel expenses, registration fees and other obgtarticipating in the program

Team fundraisers require pre-approval from the Brsity to ensure no conflicts
with existing fundraising initiatives. All requestbould be through the Executive
Director.

H. Corporate Donations and Sponsorships

1.

Parents may (and are encouraged to) solicit damafrom businesses. The
University Representative must approve all potébtiginesses prior to them
being approached to ensure compliance with Unityepsilicy on fundraising and
must be submitted through the Executive Director.

Donations to the Club must be made payable to theddsity of Winnipeg and
will be credited to the General Club account andded.

Donations to support a specific team must also dgenpayable to the University
of Winnipeg. Payments will be deposited into themtespecific account.

It is the responsibility of the parent/player tsere that businesses making
donations are advised of and agree on the inteasiedf their funds.



JR WESMEN HANDBOOK rev5.doc

5. The University will provide standard business rpteupon request for donations.
The University will not issue receipts for donasao parents, players or teams.
The Club’s activities are not philanthropic andréfere the University cannot
issue charitable receipts for income tax purposes.

6. Examples of where donations from businesses malyrbeted:
Player registration fees

Tournament travel costs for players and parents

Other team enhancements

Coaching Honorariums

Coaching / Player enhancements

Player Bursary Program

O 0O O0OO0OO0O0

Uniforms/Equipment

1. All uniforms and equipment including team uniforrbg]ls, ball bags, belong to
the Junior Wesmen Basketball Club

2. All uniforms and equipment including team uniforrballs, ball bags, practice
jerseys & shorts, and Junior Wesmen clothing véliodered and coordinated
through suppliers approved by the University.

Injured Players

Coaches, subject to review, have the authoritgmtoave an injured athlete from the
active roster until a physician clears that plagereturn, in writing. Coaches will notify
the Executive Director immediately upon removingayer from the active roster.
Injured players may not travel with the Club unlassompanied by a parent.

Players and coaches are insured against injurygihr&asketball Manitoba. The Junior
Wesmen Basketball Club provides access to medvediiations and athletic therapy
through the Athletic Therapy Centre, Duckworth Centniversity of Winnipeg.

School and Provincial Teams

The Junior Wesmen Basketball Club season is orgdr@allow our players to
participate on their school teams and in Basketaltitoba’s Provincial Program. The
level of participation varies according to ageswf players and the nature of the school
and provincial program in any given year.

10
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Roster Guidelines

A standard team roster will consist of 10 activeteo players and 2 (or 3) practice
players. Under extenuating circumstances teamsratpest to carry up to eleven
players on their Active Roster. No combinatioraofive roster and practice players is to
exceed 13 players.

Practice players do not play in games and do agetwith the team under normal
circumstances.

Fees for practice players are set by the Club emdetermined by the length of time the
players is with the team. For example, a playetherpractice roster for a full season
pays half the Registration fee. No additional feseeh as fundraising) are charged and
parents are not required to participate in the ajpmns of the Junior Wesmen. If a
practice player is placed on the Active Roster,BERecutive, on a pro-rated basis, sets
fees.

Practice Players must attend practices regulaiifien at practice the coaches must
include the practice players in all drills.

Practice players may play in tournaments and gaihmegded in an emergency. Each
instance should be pre approved by the Executivecur.

The fees to be charged to Practice Players Whoiplepurnaments and games are as
determined by the Executive Director.

A practice player may take a regular spot if a piay:
* Injured
» Suspended due to poor academic performance
» Suspended due to poor practice attendance
» Deemed to have a poor attitude

When a practice player is added to the rostemaidées are pro-rated.

11



JR WESMEN HANDBOOK rev5.doc

CLUB STRUCTURE

Associate Athletic Director and Head Wesmen Merdsktball Coach
» Designated to act on behalf of the University fiboperations of the Club.

Executive Director
* Responsible for overall day to day operations eectkd by the Associate Athletic
Director and Head Wesmen Men’s Basketball Coach.

Coaches
- Responsible for all on-the-floor operations of thieams including:
« Selecting players
« Instructing on basketball skills & strategy; demioaisng what good performance
looks like
- Observing player and team performance; and prajsiogress

Team Managers
* Responsible for off-the-floor operations of th&ains including:
* Compiling and using player and parent informationdommunicating information
* Retaining signed player conduct, travel, and médarans
» Collecting registration and other funds due fromyprs/parents and request payment
of expenses from time to time.
« Communicating with players and parents about diVities of their team and of the
Junior Wesmen’ program including traveling to taamrents, clothing and uniform
requirements, membership meetings, policies, fiagnttindraising activities, etc.

12
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Player / Parent Commitment, Conduct and Travel
All players and parents are to review this.

1.

JUNIOR

Practices, Games, and Tournaments

Practices are normally on Sundays and at leasothre time during the week. When
preparing for tournaments, the number of practioayg increase. All teams
participate in tournaments in western Canada amdUthited States. Our objective is
to ensure that our teams play about 35 games (depeon program). There will be
breaks in the season to give everyone a rest & players to concentrate on their
school examinations.

Player Commitment

The Junior Wesmen Club is an elite program. Ireofdr our coaches to help you
become a better basketball player, the Junior Weesdh&b must be a priority
commitment for you. Coaches outline their expeatator their players at the first
practice each year. Coaches will monitor playattendance at games and practices.
The Junior Wesmen season is designed to allowcpaation on school and

provincial teams. Be sure that you can balancednamitment to the Junior
Wesmen with your other activities.

Playing time

You are joining a competitive basketball progra@oaches determine playing time.
Playing time will vary from game to game. Playeosnmitted to the program will
receive quality-playing time in each game.

School work

A good education is important to your future. Yooaches expect you to work hard
in school. Twice each year your teachers will fieed to comment on your
schoolwork. Coaches are obliged by the Junior Véesguidelines to limit the
playing time and even suspend players who are aétrmg an effort in school.

Commitment from the Junior Wesmen

Coaches are encouraged to give players feedbaalkarggon their progress in the
program. At the end of the season, coaches simoedd with each player and her/his
parents to evaluate the individual's progress engrogram.

Player or Parent Concerns about the Program

Issues should first be raised with the coachesorterns remain, direct them to the
Club Executive Director. The third and final avens with the University
representative.

13



JR WESMEN HANDBOOK rev5.doc

7. Travel and Tournaments
In order to provide the best competition for oureties, Junior Wesmen teams must
travel to tournaments in other cities. Our attdetet only represent the University
and the Club, but also the City of Winnipeg, Pre@mf Manitoba and Canada. In an
effort to ensure that we represent ourselves iropgr manner and ensure that we are
ready to compete at a high level, the followingesuill apply to all athletes when
traveling:

a) Medical History Card
* Managers will ensure the completion and returnlidfiadical History
information for use if necessary during the trip.
* Each Manager must have a copy and carry this irdbom with them to
all tournaments, games and practices.
* Parents are requested to obtain appropriate tiastetance and ensure
this information is on the Medical History Card.

b) Cross Border Travel
* All Mangers must have copies of player birth cerdifes for
presentation if requested.
* Players must carry birth certificates with them.
* Managers must obtain a signed cross border refeamerom each
parent if they are not accompanying their childrgs to the United
States.

c) Dress Code
Allowed:
*  Properly worn hats that must be removed when irslideuildings.
* Blues jeans with no holes
e Sweats or warm-up pants.
Not allowed:
* Bandanas
»  Shirts with inappropriate sayings, suggestionsiciupes.
* Any clothing deemed inappropriate (by coachingfstaf

d) Accommodations and Meals
* All players will stay in hotel rooms with appropiesadult supervision.
* Cost per room, is to be split among the individualghat room.
* Players are expected to eat properly in order tmtaia acceptable
performance levels. During long trips, there i®¢ono junk food
consumed. Nutritious, high-energy meals are preder

14
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e) Behavior
Off court;

Players are expected to show respeetitadults atll times, either
associated with or not associated with the Club.

Adults in supervisory positions and coaches anpaesible for the
conduct of their teams.

No swearing or inappropriate language.

Players are not allowed in rooms other than theim without the
permission of a supervisory adult.

Any players caught with drugs or alcohol will béureed home
immediately at the parents’ expense.

All curfews put in place are to be respected.

Players caught damaging property will be expeatguhiy for the
damages and depending upon the severity, sent home.

On court:

Swearing is not tolerated.

Abuse of officials, fans, other players, equipmentacilities is not
tolerated.

Players assessed a technical foul will be remokad the game.
Further discipline to be defined by the coach.

Trash talking is not tolerated and the offendinaypts will be removed
from the game.

Appropriate Junior Wesmen attire only to be worthie warm-up.
Uniforms are to be tucked in at all times.

f) Other

PwpdPE

o

Coaches’ decisions are to be respected by all ayed parents.
Players caught contravening any rules will be spdkeand warned.
Coaches can choose to limit playing time due teefrpolicy violations.
Players in violation of any travel policy may béur@ed home at the
expense of the parent.

The Executive will review major violations of theles and further
discipline or sanctions may apply.

Parents traveling with any Junior Wesmen teamaredpect the Junior
Wesmen Player Conduct and Travel Policy.

| have read and understand the Junior Wesmen RGyamitment, Conduct
and Travel policy as outlined above.

Player

Signature Date

Parent/Guardian

Signature Date

15
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Player Medical History Information Form

PLAYER MEDICAL HISTORY INFORMATION

Name Birth date Age: Sex:

Address:

Parent/Guardian:

Home Phone: email:

Business phone:

Alternate contact: Phone

Manitoba Medical # Other Inswranc

Record of lliness

State llinesses/Surgeries in past five years:

Asthma Diabetes Heart Disease
Recurring Headaches Seizures Chest Pain
Allergies: specify

Corrective Lenses: None Glasses Contacts

Immunization year of last tetanus:

Medications:

Physicians Name: Phone:

Date completed:

16
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JUNIOR

Players Academic Performance I nquiry Letter

JUNIOR WESMEN BASKETBALL CLUB
www.wesmen.cal/jrwesmen

November 2005

Dear ,

is a member of the Junior Wesmen Basketball Club.
This year-round, parent organized program focusdas® development of excellent
basketball skills within a philosophy that emphasithe importance of our players doing
well in school. Educational and cultural programgis an integral part of the Junior
Wesmen program.

The Junior Wesmen Basketball Club expects its ptatgedevote the same
conscientious effort to their schoolwork as theytatheir basketball. Players neglecting
their schoolwork will be encouraged to do bettdowever, players who continue to neglect
their schooling will not be permitted to play ftwetJunior Wesmen. We recognize that
grades do not always reflect adequately the effifregsstudent. Therefore, we request that
teachers comment briefly on whether or not thesaestts are working at an acceptable level
in the classroom. These comments will be giveméocbaches for their consideration.

Thank you for your support.

Sincerely,

Coach
Junior Wesmen Basketball Club

Player’s Signature Parent’s Signature

Teacher's Comments on Reverse Side:

17



JR WESMEN HANDBOOK rev5.doc

Jr Wesmen

Sample of variable budget

Expenses
Item Est Cost/Unit Units Est Cost
Facilities Sept - Dec $ 37.50 27 |$ 1,012.50
Facilities Jan - Mar $ 37.50 13 |$ 487.50
Facilities Apr - June $ 37.50 18 |$ 675.00
Team Trainer Sept - Dec $ 40.00 14 1% 560.00
Team Trainer Apr - Jun $ 40.00 12 |$ 480.00
Referees $ 20.00 15 |$ 300.00
Uniforms $ 400.00 1 |$ 400.00
Coaches Travel $ - $ 4,375.00
Head Coach Stipend $ 500.00 1 |$ 500.00
Assistant Coach Stipend $ 250.00 1 1% 250.00
Tournament Fees $ - 12 |$ 3,650.00
Insurance $ 200.00 1 1% 200.00
Club Administration $ 250.00 1 1% 250.00
Athlete Assistance Fund $ - $ 200.00
Misc $ - $ 500.00
Total |$ 13,840.00
Revenue
Reg Fee - Player $ 1,000.00 10 |$ 10,000.00
Reg Fee - Practice Player $ 500.00 2 |$ 1,000.00
Fundraising Required $ - $ 2,840.00
Total|$ 13,840.00
Payment Options
One payment - Sept 30 $ 1,000.00
Payment plan - 1st payment Sept 22 $ 350.00
Payment plan - 2nd payment Jan 31 $ 350.00
Payment plan - 3rd payment March 31 $ 300.00

18
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Jr Wesmen
Gr.6,7 & 8 Boys

2006 Budget Estimates

Expenses
Item Est Cost/Unit Units Est Cost
Facilities rental Sept - May $ 37.50 36 |$ 1,350.00
Team Trainer Sept - May $ 40.00 10 |$ 400.00
Referees $ 20.00 10 |$ 200.00
Uniforms $ 400.00 1 |$ 400.00
Coaches Travel $ - $ 1,850.00
Head Coach Stipend $ 500.00 1 |$ 500.00
Assistant Coach Stipend $ 250.00 1 |$ 250.00
Tournament Fees $ - 6 |$ 1,800.00
Insurance $ 200.00 1 |$ 200.00
Club Administration $ 250.00 1 |$ 250.00
Athlete Assistance Fund $ - $ 200.00
Misc $ - $ 300.00
Total |$ 7,700.00
Revenue
Reg Fee - Player $ 700.00 10 |$ 7,000.00
Reg Fee - Practice Player $ 350.00 2 |$ 700.00
Fundraising Required $ - $ -
Total | $ 7,700.00
Payment Options
One payment - Sept 30 $ 700.00
Payment plan - 1st payment Oct 1 $ 300.00
Payment plan - 2nd payment Jan 31 $ 200.00
Payment plan - 3rd payment March 31 $ 200.00

19



