Welcome.

Participants in the UW Sustainability Initiative have been working on re-
visioning and re-focusing our efforts.

We want to set a plan for the next 3-5 years.
We want your help.
Today we’re here to have a discussion. To start us off | will:
Remind us/ tell us about how the University’s sustainability initiative started
Remind you of our key commitments
Update you about what has been achieved so far
Tell you about what the future of UW sustainability might look like
Raise some of the challenges we face
Then we'll talk



| want to start with a story about how I first got involved in UW'’s sustainability
efforts.

In 2003, | was part of a group of student that attended the Greening the Ivory
Towers conference in Montreal organized by the Sierra Youth Coalition. The
conference was organized along a single guiding principle:

As institutions in which people are paid to think about the world around them,

As institutions where people dedicate their time to learning about the world
around them,

Universities have a unique role to play in figuring out and modeling what
‘living right’ together on a healthy planet might look like.

That means dedicating academic energy to these questions.

It also means trying new experiments in management, experimenting with
new technology, AND experimenting with new ways of working across
generational, philosophical, and occupational boundaries.

It is our job.

One of the defining events of that 2003 conference was the launch of the CSAF
(Campus Sustainability Assessment Framework), the result of a Master’s thesis by
Lindsay Cole. The CSAF

Is a tool aimed at assisting Universities in living right on a healthy planet by
helping them track progress and make improvements in key areas of
sustainability.



This meant looking at how much stuff universities used (water, car gas, oil,
electricity, garbage etc...), since we generally use stuff faster than the planet
makes it.

It also meant looking at the impacts of this stuff (greenhouse gas emissions
from fossil fuels causing climate change; hazardous substances impacting
human health, wildlife, land and water; consumption of paper, plastic etc...
and its impact on deforestation....)

It also meant looking at how university operations impact the communities
they live in
And looking at how the University models and supports engaged community
members
What inspired us students the most about Lindsay’s work was the spirit she brought
to it:
Her vision was that universities conduct the assessment by using the CSAF
as a pedagogical tool in the classroom so that students can

Have learning experiences that contributes to actually making a
difference

Develop skills they will need to deal with the challenges they are
inheriting

Develop the heart, passion and commitment they need to address
these challenges

Develop a sense of ownership and membership of a community that
students, faculty, and staff all have a stake in.



We UW students got home from the conference and wanted to do this. Period. The
core group grew and some of them convinced a prof. to let them make a classroom
assignment out of creating a formal proposal to present UW’s senior executive.
They did, and the proposal was well received.

In a series of follow up meetings, the students learned that some UW staff,
especially facilities staff, were already being really proactive in pursuing energy
efficiency projects on campus — staff interest was there.

Over that period, various meetings and publicity stunts took place.

Then, one day one of the students was asked out of the blue to go meet with
President Lloyd Axworthy in his office in 5 minutes. She figured it must be
something interesting, so she did.
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It WAS interesting.

Dr. Axworthy told the student that UW had just hired someone to chair a
sustainability task force with the aim of creating a comprehensive
sustainability management system for the university and to help the
university achieve Kyoto compliance.

As it turned out, aside from the various members of faculty that were going
above and beyond helping us students do our bit, there was also a faculty
member from Menno Simons College speaking directly with UW
administrators, asking them to get serious about sustainability.

So, with staff already proactive, students raising a fuss, and faculty raising a
fuss... well... it just seemed like a good idea.

The task for was established to reflect the broad-based interest in
sustainability that already existed on campus. Students, faculty, and staff
worked together to draft policies and come up with strategies. This
multistakeholder structure carried over into the way the Campus
Sustainability Office continues to operate, with its Campus Sustainability
Council and its various issue-specific working groups.



(1) Kyoto compllance.
(2) Use less stuff.

(3) Minimize and
eventually stop using
stuff that irreparably
damages our planet.

(4) Create a campus in
which making
decisions with these
two things in mind is
normal.

In 2006, a Board-level Sustainability policy was unanimously passed to a standing
ovation. A series of Administrative policies were also passed, not all at the same
time. Our key commitments in a nutshell:

Kyoto compliance (reduce ghg emissions 6% below 1990 by 2012)
Use less stuff

electricity, natural gas, fuel, water, things that end up in the
garbage/recycling/compost etc...

Minimize and eventually stop using stuff that irreparably damages our planet
greenhouse gases, toxic chemicals, hazardous fertilizers etc....

Create a campus in which making decisions with these two things in mind is
normal.



Achievements

Academic architecture is in & B : -
8 fact a kind of crystallized f i Policies;
pedagogy. Indicators;

: ' Tracking systems;

Lighting retrofit;
Roof replacement;
Composting;
LEED buildings;
Green cleaning;

Campus sustainability
recognition award;

Xeriscaped grouds;
Diversity Foods;
Bottled water ban;
Water retrofit;
Hybrid heating system;

Comprehensive
facilities audit;

Bike lab...

Achievements so far set us up to meet our Kyoto target.

The most important thing that we can do it deal with the guts of out older buildings —
mechanical systems, boilers, plumbing fixtures. These things aren’t very
photogenic, which means that not a lot of people know about them.

The initiatives that will put the biggest dent in our consumption are underway only
now, so we aren'’t likely to see numbers change until the reporting period that ends
March 2012. Current numbers reflect that.
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The numbers

(1) We’'re taking up more space, and our consumption reflects that. Generally
speaking, our consumption per sq. meter is decreasing, which is a good start but
isn’t the number we’re most interested in. The planet doesn’t get bigger just
because we do. One of those pesky little facts.

(2) Major projects won’'t show up in the numbers until FY 2011 (which means
March 2012), but we can hope to see some movement in those numbers then.

(3) Garbage — tracking our garbage has proven to be fantastically difficult because
there is not much demand in Manitoba for waste haulers to weigh what they
collect, and because technology doesn’'t seem to quite be there. This has
resulted in wildly varying estimates. The upshot is that we are fairly sure that
these numbers are quite wrong. But, even if they indicate only a trend, it is a
trend we all need to be very worried about. What the heck are we buying to be
throwing so much stuff away?!?!

(4) Compost: this is a real success story. It looks like we will double our collection
this year too.



Current UW GHG Reduction Strategy

preliminary
audit
measures
-285 T CO2e

hybrid heating
system
-1035 T CO2e

The moral of this story:

Our new electric boilers and audit measures mean that we are in good shape to
meet our Kyoto target.

Audit measures also promise improvements in our overall energy conservation.

The new boilers won’t mean that we use less energy. This project is about
switching from natural gas to lower emission hydro.



looking ahead

procurement; new targets for ghg, energy, water, waste, transportation;
repurposing of existing buildings;
your ideas here...

(1) Procurement: Dealing with waste means dealing with what we buy. It means
tracking how much we by (in masses and volumes, not just dollars). It means
tracking what our stuff is made of, and it means planning what happens to it
once its (hopefully very long) life at UW has run its course.

(2) New targets (ghg, energy, water, waste, transportation)

(3) Repurposing of existing buildings: As departments move into their new homes in
our new buildings, we will be doing work on core buildings to re-purpose them.
This presents opportunities to take on more projects suggested in our facilities
audit.

(4) Your ideas here: What do you think we should be looking ahead to?
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things we need to sit and think about
(1) counting; (2) our appetites; (3) local conditions; (4) process...
which gets us back to...

Cut down the
forest of desire,
not the forest of

trees.

- Dhammapada

Challenges
Tracking — several ongoing challenges

*Procurement: how to practically track how much we buy in masses and volumes, and how
to track what our stuff Is made of?

*Travel/Commuting: how to efficiently collect data on how people get to and from the
university?

*Waste: how to accurately track what we're sending out the other end when industry can’t
seem to provide us with that information?

Our appetites:
Space: we like it a lot.
Stuff: we like it a lot.
Purchasing: we do it a lot.
And these appetites mean we use too much stuff.
Local conditions:
Low energy prices in Manitoba mean very long payback terms for renewable energy projects
Also, ae'’re already doing pretty well so there isn’'t as much low-hanging fruit.

*The audit tells us that our core buildings are already 28.5% below 2005 national
university average for energy intensity.

sLooking nationally, natural gas is a ‘cleaner’ fossil fuel & we use low-emission
hydro. Compared to other provinces, our energy supply means that our emissions
are already relatively low.

Process/engagement
How do people want to be engaged?

Is our job simply to make it easier for you to make better choices and to come up with ways
for the University to use less stuff?
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How are we empowering each other and our students to be
solutionaries and citizens on campus?

How are we helping each other and our students develop the
heart, passion, commitment, and skills we need to deal
with the challenges we have inherited?

Can we figure out ways to do this better?
T . ’

Or is this actually about taking seriously the idea that as institutions in which
people are paid to think about what it means to ‘live right’;

And as institutions where people dedicate their time to learning about what it
means to ‘live right’;

Universities have a unique role to play in figuring out and modeling what real
social and environmental responsibility might look like?

This means that we are all learners and we are all educators,
regardless of our official position

Most importantly, We’'re shaping this place for each other and for our
(fellow) students —

How are we empowering each other and our students to be
solutionaries and citizens on campus?

How are we helping each other and our students develop the
heart, passion, commitment, and skills we need to deal with the
challenges we have inherited?

Can we figure out ways to do this better?

Thinking back to what | learned in my experience as a student asking the University
to do something about sustainability and being involved in drafting policies and
learning about how much work it actually takes - | want many other students to have
that experience too. | think it could change the world. For good.
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I’'m also standing here noticing that a lot of the challenges I just described could use
some academic help.

Psychologists, philosophers, classicists, and theologians, humanities
folks, how can we improve our relationship to our appetites so that they have
less of an impact on the planet and cause less harm to other humans?

Scientists, help us understand the real physical risks and consequences of
our current operations. Help us come up with technology, systems, tracking
and monitoring tools. Can we use this place as a lab to try new things?

Political scientists, sociologists, cultural theorists, help us figure out how
to practically have meaningful, inclusive conversation. Help us understand
the how human-centric discourses around human rights and justice that often
emphasize endless increases in material wealth can be mapped onto the
realities of a finite planet.

Rheoreticians, writers, actors, artists, help us facilitate and communicate
a lively conversation.

Economists and business people, help us figure out how to make the right
choices economically viable.

Everyone: let’s talk.
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Come join the conversation.

Online Survey: Launched today and open until February 7 — watch your inbox or go to
sustainability.uwinnipeg.ca.

Inquiring Minds: During the Grass Routes Sustainability Festival (J' uary 31-
February 5) the Inquiring Minds sguad will be using public art, video, s

face-to-face conversation to gather your thoughts and visions for a sustainable campus.

Focus Groups: A series of focus group meetings will be held the week of February 14.
Contact Alana to participate.

Be in touch: email, phone, visit the office...

a.lajoie-omalle Win
sustainability.uwinnipe
1Y08
789.1479

Schedule/details etc...
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