Introduction to the University of
Winnipeg’'s Learning Management
System (LMS)

Characteristics of Online Courses

The University of Winnipeg wants to ensure that each Online ESL TCP
course displays the following characteristics:
e High-quality content and professional presentation
e Approachable, student-friendly design
e Logical presentation of written information to organize content
and provide systematic steps for students to follow as they learn
e Interactive elements (blogs, discussions, shared slide
presentations) that allow students to learn directly from the
instructor and each other
e C(lear administration for the instructor and program director

University of Winnipeg LMS

The University of Winnipeg is in the process of changing its computer
system to one that will be the most up-to-date in Canada. The
anticipated start date for the brand-new LMS was Fall 2010, but it has
been revised to January 2011.

The existing LMS is a 1998 version of WebCT, a highly-popular platform
used by many universities and colleges in Canada. This LMS will be used
until the new LMS is active.

The first course of the Online ESL TCP will be offered using a
combination of WebCT and interactivity applications (see details
below). Specifically, the Online ESL TCP course will be using WebCT for
content management and WikiSpaces for interactivity.

Subsequent Online ESL TCP courses are expected to be offered entirely
on the new LMS.
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A. Content Management: WebCT

Students in Canada would reach their course through the following landing page:

Note: Landing page for overseas students may differ.

The main course page is as follows:

Welcome to your WebCT Course

This initial release gives you same of the tools you need to get started. Your instructor will be enhancing this course soon.

RO
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WebCT has the following features:

myBlackboard Resume Course Course Map Check Browser La

Special/Test: Online TESL-TCP (Teacher Certification

Control Panel ,
: = I View \t Designer Options \

¥ Course Menu Homepage
Homepage
Calendar Welcome to your WebCT Cours:
Homepages
Discussions N .
Mail This initial release gives you some of the tools
Chat
Introduction Calendar Homepages
v Discussions Mail Chat

The Introduction contains general information about the course.
The Calendar can show dates for assignments, online meetings and deadlines.

The Homepages are for students to introduce themselves and show what they are
working on.

The Discussions page is for teacher-led discussions that anyone in the course can
participate in.

Mail is for private communication between two or more people.

The Chat pages are for social conversations.
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The course content is arranged into modules (the file icons below):

Special /Test: Online TESL-TCP (Teacher Certification Program) (TESL-TCP)

_lm Designer Options

Homepage

Thinking About Theory

Welcome to the first course in the University of Winnipeg's online TESL Teacher

Certification Program.

Introduction Calendar Homepages

* =

Discussions Mail Chat
1. Introduction 2. Adult Learning 3. History Of Language Learning Theory |

4. Intro to Communicative Approach 5. Comparing Teaching Methods 6. Meaning Construction

e

The course content itself can be found by clicking on the correct folder. For example,
the folder about the History of Language Learning contains a document and a
PowerPoint presentation.

2 Lesson Outline Z. PowerPoint Presentation
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Sample Lesson Outline

I. Thinking About Theory

Module 5: A Brief History of Language Learning Theory

A, INTRODUCTION

Current theories of language leaming have grown out of a long tradition of thinking about how best 10 leamn — and teach ~ languapes. Research has been done by af in the ficlds of pay
Mumhmlugy lingustics, mclulugy und education. As new theonies about leaming are published, new teaching methods and materials get developed to tum theory into practice. These methods and materials are then
with many different types of leamers and teachers. As the theories ane put into practice, new ideas about language leaming and teaching emerge. Some theorics have brought the
desired resuls; others need m'hc revised. These findings are aken up anew by researchers and theorists and, in this way, leaming theory continues w0 evolve.

It is useful 1o understand these cycles and 1o see how the roots of theery and pructice have influenced what happens m the language leaming classroom today.
B. AFTER YOU FINISH MODULE 5
Adter working through this module, you should be able to:

+ List some of the factors that have influcnced the development of language lcaming theorics over time.

+ Mame at least five methods or approaches that have been used for language teaching in the last 100 years,
+  Describe situations in which some of the older methods might stll be cffective today.

C. BEFORE YOU START

Time and Materials: This module should ke about | hour to complete. You will need your computer and your nate-taking supplies. You will also need 1o open the file for the Pawerpoin presentation called “A Briel
History™.

D.LET'S GET STARTED
Fresentation

‘While the history of language leaming theory is not identical across countries around the globe, the last 100 years of language leaming theory in Europe and North America can be divided into roughly five periods. Each
period was marked by specific evens that helped w0 shape the ideas about languape leaming and language use.

1. Watch the PowerPoint presentation about the five periods in linguage leaming theory. The file, called “A Brief History of Language Leaming Theory™, can be found in the same folder as this document.
Maote: Depending on your Intemnet service, the presenation may mke a few minuses 10 download and open. If, for some reasan, you cannot open the file, a duplicate is stored online.

As you go through the ion, notice how the swings back and forth between different approaches 1o language teaching and leaming. Each time the pendulum swings, new elements are added to the
collective understanding of how language leaming can be supported in the classroom.

Each Lesson Outline has the same features:

An Introduction that describes the information that will be covered
A list of expected learning outcomes
Information on the time and materials needed for the module

A sequence of steps to walk learners through each lesson in a logical and well-paced
manner. These steps may include:
e Thinking activities
e Reading activities
Exercises
Reading comprehension questions
Videos to watch online
Academic readings to download
Worksheets to complete
Writing exercises
Journal or blog entries
Discussions with small group members or the class as a whole
Assignments

A list of self-assessment items based on the expected learning outcomes
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Multi-Media Samples
Some samples of multi-media embedded in the course content are shown below:

Using Dictionaries in Instruction

= All About Dictionaries

e BRI e —

Watching Videos to Learn

e ey clla
Miaw  ANCILlssrwing Red Wiwr Cobupe Digsivs Congle  ANCIL Lesrimy  Tassbesdh  mvyblasstvbasmm

(1 Tube} o e | L Sn

Teaching Action Words with Charades - ESL, EFL, TEFL
BrggeTEFL 19vdeos = Suscrte
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Complete Learning Styles Surveys

IMrections
Please provide s with your full same. Your name will be prinied on the information that i rtumed B you

Full Name

For cach of the 44 queations below sckoet cither "s” of "b° b0 indicase your sswer, Pleast chooss only et answer Sor ¢
one that igplies more frequently, When you are finkibed selecting anwwen 10 each qeesios please sekect the subm butt

1. 1 endensiand something bemer afier |
)y B out.
(b} thisk i through.

2. 1would rher be comsidernd
{a) reallingic
b} inncrvative.

3. When I think about what | did yesterday, [ am most likely o et
) 8 picture.
) weds

5. When | am leaming somoting now. it helps me 1o
) ol wbowt
) ek st

&, I | weee aseacher, | would rather wach 3 coune.
(n) that deals with facts and real 1 situations
) that deals with idess and theories

7. 1 peeter w pet eew information i

{n) pictases. diagrams, graphs, or maps.
i) writien dircctions o verbal isfommasion

Watch PowerPoint Presentations

Using their own learning
as evidence, monks in
the fifteenth century
presumed that
languages were learned
best through reading,
copying out and
repeating.

Download Documents

December 1092

RESOURCES )
Eight Approaches to Language Teaching

Ban Snaw, Amity Poundation, Overseas Coardination Offics
WhErE there was DNCE CORSENSUS & the “right” way b beath foreign languages, many
beachers naw share the belic! that a single right way docs not xist. It is certainly truc thet
s comparstive etudy it cancietintly demanstrated the supdriarty of ana mothad svar
ancther for il teachers, 88 students and all settings.

Erasonted hare It & ummary of Sight Langusgs tesching sothads n practics tadsy: the
Grammar-Transiation Method, the Direct Method, the Audio-Lingual Method, the Sient
Way, Suggestopedia, Community Largusge Learring, the Tolal Physical Response Method,
e the Communicaties Apprasch. OF eouren, what it doseribed harg is only an
abatraction, Haw & methad is manfest i the classroom wil degend heavily an the
individusl teazher's interpretation o its principles
Same leachers prefir o practiee one of the mecthod:
tnchars profes in a principied may amang the meth
that exist, creating their own unique blend.

The chart ingide provides 3 o
e details, readers should
ane Larsan-Freeman, published i
which this summary was based. Also see references listed &

w5, Diher
gieal ptiom

e exclusion ef o

of the eight methods. For
5 in Lasguage Teaching by
' Press in Mew York, on
For Further Reading.

= Rbguar & cataisg Grammar-Translation Method

 igit Ehe CAL Stom

The Grammar-Translation Method focuses on developing students’ appreciation of the,
Rarget language’s IRCrature 35 wel 3 teaching the language. Stusents are presented wih
Eargel-language reading aaseages and ansmar Guestons that follow. Other ctivitins
Inchatt ransiatiog IRerary passages from ane MegusDe inte the cther, memarizing
grammar rules, and memanizing native-language equivalents of target language
wocabulary. Elass work is highly structured, with the beacher contralling all activitics,

Direct Method

The University of Winnipeg
English as a Second Language Teacher Certificate Program (Online)
2010

Learning Management System
General Information



Teaching Approach

Lessons in the WebCT LMS are generally set up with the following teaching
sequence:

a. Preflection: a preliminary exercise to refresh the student’s memory about a
particular topic, to initiate the thinking process, to “set the stage” for
upcoming learning

b. Introductory New Learning: basic introduction of new material through a
reading, with subsequent comprehension and analysis questions

c. Expansion: expansion of the introduced topic through additional readings,
exercises or audio-visual material; intended to introduce more complex ideas
and questions, to engage the learner’s mind more fully, to lead towards
application exercises

d. Guided application: transition exercises in which students must take the
key concepts from readings, videos and introductory exercises and use them
in a guided manner to develop teaching ideas

e. Unguided application: More difficult application of learned material and
concepts without the guidance of the instructor; often a submission online
for public viewing or discussion, or an exercises to be handed in for marking

f. Self-assessment: reflection to allow for integration of learned material and
development of personal philosophy of instruction, based on learned
material

Critical thinking is an important element of the course. Students are expected not
only to use information they have learned but be able to explain and justify why it is
appropriate.

B. Interactivity: WikiSpaces
WikiSpaces

In order to make the course as interesting and current as possible, additional
interactivity has been integrated into the course. The links to WikiSpaces are
embedded in the course material in the WebCT LMS.

Online interactivity is important to the University of Winnipeg for the following
reasons:
e Research has shown that students learn better if they can use multiple
modalities (seeing, hearing, reading, writing, discussing)
e Multi-media presentations create variety and interest, increasing motivation
of students
e Students need to take responsibility for aspects of their own learning
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e Students can learn a great deal from each other

e Participation in group discussions and team assignments increases
accountability and quality of work

e Once they are teachers, the participants in the Online ESL Teacher Certificate
Program will need to be familiar with online learning techniques and
resources

WikiSpaces adds the following features:

OnlineTCPTest

* home DISCUSSION (2) HISTORY NOTIFY ME

o New Page

™ Recent Changes Welcome to Online TESL-TCP!

' Manage Wiki

Search 58 Getting Started

Home s This website will be a space where our class can share teaching ideas, Powerpoint presentations and bloy
Blogs = Also, check out the links to our class "pages” in the left-hand column.

Fabulous Teaching Ideas

Presentations Need Help?

LA L = Click on the help link above to learn more about how te use your wiki.

e A place for student blogs (journals)
e Aplace to develop a Wiki of tried-and-true teaching ideas
e A place for student presentations

SlideShare

Students may also be asked to post presentations for public viewing on SlideShare:

http: //www.slideshare.net

Elluminate
In addition, interactivity may be added through live lectures using Elluminate, a web
conferencing program used by many educational institutions. It is similar to

iVocalize.

Information on Elluminate can be found at http: //www.elluminate.com/

Links to SlideShare, Elluminate and other applications are also embedded into the
course materials in the WebCT LMS to make it easy for students to use.
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C. Observation and Practicum

After students have started to develop some theoretical understanding of language
teaching, they will begin to observe other instructors in action. In the online
environment they are asked to observe and comment on videos found online to
illustrate specific points. They are then asked to set up classroom visits to complete
their observation requirement.

The final component of the Online ESL Teacher Certificate Program is a 10 hour
teaching practicum in an Adult ESL classroom. Students will be required to arrange
a practicum placement with a certified, experience teacher. The lessons will be
videotaped and sent to The University of Winnipeg to be viewed by a practicum
supervisor, with expertise in second language instruction and the mentorship of
educators. Students will benefit from the feedback of their practicum supervisor in
informing subsequent teaching experiences in their selected classroom.

Links to the videos and forms for the observation are embedded in the course
content of the WebCT LMS.

D. Final Marks

Final marks for the course will be composed of the following:
e Online participation
e Completion of interactive elements (blogs, discussions, Wiki contributions)
e Completion of submitted assignments, which include writing, lesson-
planning and research assignments.

Marks are tracked in WebCT so that students are constantly aware of their standing
in the course and program.
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