	

	Performance Review

	  Review Period:  
	Review Date:  


	Name:
	
	 Position Reports To:

	
	
	

	Position Title:
	
	 Department:

	
	
	

	Position Number:
	
	   Rating

	
	
	


	 Position Description

	  Last Reviewed:   

	  Accurately Reflects Current Responsibilities    Yes           No         . 


	  Objectives:       Insert objectives to be met, target measure / deliverables


	Objective
	Target Measure / Deliverables
	Results

	
	
	


	  Development:    Insert definition of an example - ensure broad definition of development

	      Opportunity/Goal
	How Met
	Timeline
	Results

	
	
	
	


  Performance Assessment Overall: (Rating)
            A.  Performance consistently exceeds the majority of position expectations and is characterized 
                 by uniformly high performance.
            B.  Performance consistently meets position expectations and occasionally exceeds them.
            C.  Performance meets position expectations the majority of the time, and is characterized by 
                 striving to consistently meet position expectations.  This may be an individual addressing a 
                 specific performance issue(s) or an individual new to a role.
            D.  Performance is not meeting minimum position expectations.  Remedial action required.
	Comments/Signatures:


	  Employee Comments / Signature: 
	 
	               Date: 

	
	
	

	  Manager Comments/Signature: 
	 
	               Date : 

	
	
	








